Grizzly Flats Community Services District
2024/2025 Budget (1st Draft)

1st draft - reviewed by the Budget & Finance Committee on June 18, 2024
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2024/2025 Operation and Maintenance (O&M) Budget Summary

The following is the proposed budget for the 2024 /2025 fiscal year. A budget is the District’s
best guess of its income and expenses for the coming year. Summaries are included with the
budget to explain items and provide a historical document for future management.

O&M INCOME

A. Water User Fees (accounts 40100 & 40110)

The Board adopted a new rate structure on April 13, 2024 after going through the Prop 218
process which included performing a Cost of Services Study (COS) and holding several public
meetings. The 5-year plan included a small increase each year to cover our expected expenses
and fund our reserve accounts based on a projected budget from our assumptions at that time.
The reserve accounts are discussed in detail in the “Reserve Account Summary”.

Basic Rate: The current basic water rate is changing to $87.53. This covers our fixed expenses.
Those are expenses we have regardless of the amount of water we produce. The COS
determined that 76% of our expenses were fixed. Our current number of active service
connections is 620, so our budget for 2024 /2025 will be calculated with the assumption we will
maintain that through the next year with the new rate of $87.53 per month.

Volumetric Rate: Our new volumetric rate will be $3.87 per hundred cubic feet. This covers our
variable expenses. Those are costs that increase as we make more water; so things like some
chemicals, part of the power bill, etc. The COS determined that 14% of our expenses were
variable. Last year’s average monthly water usage (May 2023 - May 2024), was about 1,758
hundred cubic feet (hcf) so our volumetric rate income will be calculated using that with the
current rate of $3.87/hcf.



B. Other Income (accounts 40200 - 40700)

Other

income includes penalties and lien fees, miscellaneous income (office services like copies

and faxes, and various reimbursements), pooled interest from bank accounts, new meter
installation fees, and Grizzly Pond t-shirt sales. Most of these are based on the prior year’s
income. The penalty income in 2023 /2024 was about $6,000.

INCOME

All service connections with access lo waler are being billed {July: 620 active

40100 |Water Charges - Base Raie % 500,000 |service connections x 87.53). 55 liens for non-payment. Base revenve on actual
expected, not billing.

o _ ; Meters are read sach month. May 2023 to May 2024 monthly average was 1,758
40110 Water Charges - Volumetric $ 80,000 |hundred cusic fest for $2,110, but not all bitls were paid. New volumetric charge is
Rate $3.87.
40200 |Penalties & Lien Fees LY 8,000 |Estimatle for lale fees, liens, sto. paid. Bifled would be approx $12,000.
L nas ‘ | Feoy waler, fomp mefer connection, fax, & cogy sernices, SDRMA Cost shering,

40300 Miscellaneous lﬂt&m& $ 800 ase customsr imvoices oy repairs or st senvices, graeds, sic.

40400 0&M Pooled Inferest % 3,500 |Based on previous years LAIF interest samings.
2 new comrections sre eslimaied. Installetion witt be done with & contrecior, so

40500 New Meter Instaliation % 1,200 |fecs collected would be for service conmection parts, actual fep by operator and
gy fnspection work.

Total Q&M Income) § 693,500

O&M EXPENSES

A. Personnel Expenses

1. Salaries - Personnel Salaries (accounts 51100 - 51700) - The District employs three full
time employees (General Manager, Office Facilitator, and a Maintenance
Technician/Distribution Operator). We are also considering hiring a temporary
Maintenance Technician.

PERSONMNEL EXPENSES
Salaries
51100 |Field Staff $ 75130 |MaintDistribution Qparstor calcetated with €% COLA & Temp Maint Tech
51200 | Admin Staff $ 115211 |ci & ddmin Emp, calculated af current rete with 4% COLA
51600 |Holiday Pay 5 8.351 |mchuded in wags caleutations for now, 13 paid holidays
sublotai- Salaries| § 198,692

Notes

about Personnel expenses:

a. A Salary Survey is done every three years to review the District’s pay scales.
One was completed prior to the fire, but not implemented. Our employees are
one of our most valued assets and it is important that we provide a fair wage
for the work they do to keep this District operating efficiently.

b. Merit Increases - The General Manager determines if employees have earned a
merit increase based on their job performance, pay scale and budget
considerations. The pay scale for the Maintenance Technician/Distribution
Operator was updated last year, but the Office Facilitator salary range should
be adjusted to allow for merit increases.

c. Cost of Living Adjustments (COLA) - Each year, the Board considers whether a
COLA will be applied to the District. A COLA is provided to all employees as a
way of keeping wages in line with inflation. It is not based on performance. /)/



GFCSD Policy: Cost of Living salary adjustments (COLA), when and if provided by the Board of
Directors, shall be applied at the same percentage rate to all positions and classifications in the salary and
wage schedule. The percentage rate shall be equivalent to the 10-year average increase in the Consumer
Price Index (https://www.bls.gov/data.htm) for U.S. All cities, Urban Wage Earners and Clerical
Workers, by not less than zero (0% ) percent and not more than four (4%) percent.

|CPI for Urban Wage Earners and Clerical Workers (CP1-W)

Original Data Value
Series ID © 7 CWUR0000SAD
ot Seasonally Adjusted o
Senes Title: ' Al items in LS. city average, urban wage earners and
%Area: k “U.8. city average
ez TAlltems
Base Perfod: | 1982-84=100
Years: ' ' 2014 to 2024

Year Jan . Feb Mar  Apr May Jun Nl Aug Sep Oct Nov Dec
2014 ‘ o R © 234216 234702 234.525 234.030 234.170 233.229 231551 229.909
2015 - 228294 220421 231055 231520 232908 233.804 233.806 233.366 232.661 232.373 231721 230.791
2016 ‘ (231.061 230.972 232.209' 233438 234.436 235289 234771 234.904 236495 235732 2352156 235390
2017 - » g 236.854 237477 237.656 238.432 738.609 238.813 238.617 239448 240.939 240.573 240.666 240.526
T018 , 241919 742968 243463 244507 245770 246196 J46.155 2467336 246565 247038 245933 244786
2019 ) 245133 246218 247.768 249.332 28.871 249747 250.236 250.112 250.251 260.894 250644 250.452
020 . 2131 251935 261375 249515 249521 251054 257636 253597 254004 254076 253826 254.081
2021 ‘ 255296 256.843 258.935 261.237 263612 266412 267789 268387 269.086 271552 273.042 273.925
2022 ' - - | 276296 278.943 283176 284575 288022 292542 292219 291629 291854 293.003 292495 291051
2023 293.565 295.057 296.021 207730 296.382 299394 299.899 301.551 302.257 302.071 301224 300.728
2024 , 302201 304284 306502 307.811 ‘ :
Change , R ; , e ; U
2014 , 4817 0398 0719 0664 1509 -0.856 0170 0.882
2015 ' o [ R " 4308 1485 00965 1533 2834 3.350 3494 4508
2016 ) © 2787 1561 1184 1918 1528 1485 0965 1538 283 3359 3494 4599
007 ’ ' 5793 6505 5447 4994 4173 3524 3846 4544 5444 4341 5451 5435
2018 5085 5511 5807 6475 7151 7383 7538 6.808 5626 6465 5267 4260
s ' ‘ 3214 3230 4305 4725 4101 3661 4081 3776 3686 3856 471 5668
2020 ' 6228 5717 3607 0183 0350 1307 2400 3485 3753 3182 3182 3629
2021 3935 4908 7560 11722 14091 16358 15153 14790 15082 17476 19216 19841
2022 ; 210000 22100 24241 23338 24410 26130 24430 23242 22768 21451 19453 17126
2023 17269 16114 12845 13155 10360 6852 7.660 9922 10403 9068 8723 9677
2024 _ 8636 927 10481  10.081 T |
{20 ¥r Cola Average 7.40%]

The 10-year COLA average for 2024 is 7.4%. The General Manager recommends the Board
follow District policy and apply the maximum 4.0% COLA which would increase wages by
about $4,000. This percentage has already been included in the proposed budget.

2. Payroll Taxes & Workers Compensation - Payroll taxes have been calculated based on the
budgeted wages. Workers Compensation is paid in advance each year in June. This year,
we have been invoiced $2,297 for the 2024 /2025 Program Year, a savings of about $1,310
compared to last year. This is based on improved safety procedures and discounts earned
by District staff and Board members through attendance at training,.

Payroll Taxes & Workers Comp Ins.

52100 |Payroll Tax Expense % 16,967 |Federal Social Security, Medicare, State S01_SU1, and Training Tax
52300 |Workers Comp Ins $ 2,207 |Actual for 2024/25 FY

subtotal- Payroll| § 18 264

Q/b



3. Employee Benefits - Employee benefits include a Deferred Compensation plan, Health
Reimbursement Account (HRA) and life insurance.

a. Deferred Compensation (457 Plans) are an optional retirement benefit offered to
employees through CalPERS. GFCSD offers a 50% match to an employee’s
contribution (up to 3% of an employee’s gross wage). We expect to have two
employees participating in the plan.

b. Health benefits are offered through a qualified small employer health
reimbursement arrangement (QSEHRA) which allows the District to set aside a
fixed amount of money each month that employees can use to purchase
individual health insurance or use on medical expenses, tax-free. The IRS
determines what qualifies as an “allowable expense”. The funds stay with the
employer until an employee makes a claim that qualifies for reimbursement.
GFCSD’s plan allows employees to accrue unused balances for up to three
years. An employee stops accruing funds if they reach that three-year limit. The
IRS announced that the inflation adjusted 2024 limits for QSEHRA are as
follows:

2020 2021 2022 2023 2024

Individuals | $5,250 $5,300 $5,450 $5,850 $6,150

$150 / 2.9% | $50 /1.0% | $150 / 2.8% | $400 / 6.8% | $300 / 4.9%
increase increase Increase increase increase

Families | $10,600 | $10,700 | $11,050 | $11,800 | $12,450

$150 / 1.4% | $100 / 0.9% | $350 / 3.0% | $750 / 6.4% | $300 / 5.2%
increase increase increase increase increase

c. A Life Insurance policy of $10,000 is provided to all full time employees. The
premium we pay is based on the ages of the employees and may change mid-
year if an employee has a birthday that puts them in a higher priced category.

Benefits

53100|Deferred Comp $ 1,861 |SFCSD's contribution fo 457 plen (3% of gross of perticipating smployees)

532001 Q5EHRA Medical % 37,350 |812 450 feemily, 86,150 for individoa! (2024 RS timits for QEEHRA plans)

53300 Life Insurance % 300 | 3 stigitse employees, $59.90 » 4 guerters = 279,60 (hased on employes’s spe)
sublolal- Benefiis| § 38,511

4. Contract Operations - GFCSD contracts with H20 Urban Solutions, Inc. to provide

water operation services to the District. They supply licensed treatment and
distribution operators and are responsible for the operation of the treatment and
distribution systems. The District went out for bid for these services in 2017 and
awarded a three year contract to H20u. In October 2023, the Board approved a one
year contract extension as allowed by our original agreement and adjusted the dates of
the contract to coincide with the District’s fiscal year. That contract will expire June 30,

2024, and should be renewed. The budget amount reflects the cost for the 12 months
of this fiscal year. % \)i



Coniract Operations

Contract was extended through the 202372024 fscal year, will need renswal.

" e Expecting sigréficant amoat of opersior ime dediceled o recovery projects
51700 Contract Qperatmns - H20u $ 276,605 fundad &y grants amf loss of atdometion in TP reguires stalf onaite up fo ¥ days per
neek.

Total - Personnel Expense| $ 534,072

B. Operation Expenses (accounts 60000 - 66000)

The proposed budget for O&M is similar to last year’s budget. Our budgeted income is
expected to increase 25% and our budgeted expenses will increase by 11%. Staff works hard to
keep costs to a minimum but we also must meet increasing regulations imposed by the State
and County regulatory agencies and rising prices from our vendors. Also, since FEMA still has

not obligated all the District’'s Caldor Fire related projects there is some assumption of costs for
recovery efforts.

Operations & Utilities - El Dorado Disposal, PG&E and Verizon have all increased rates in the
past year.

OPERATIONS & UTILITIES ,
&0100|Alarm Service $ 1,200 |sat/month = Upgraded to system in July 2021, new monthiy fee due to fire req.

N AT&T ($23%month aversge for 3 phone lines and internet), Verizon Whreless
60200 |Communications $  4.500 | 5138month for 2 cell phonss plus hot spof ssrvics).
60400|Fire & Safely Supplies $ 1,000 |SORMA refunds $1,000 - extinguisher maint,_safely gear, new chair for front desk
60600|Power $ 1,000 |Forest View, Office_and Parkside.
GO700|Propane $ 4,000 |Estimating based on previcus years.
60800 Trash Disposal % 750 5142 13/ 4x per year + zaif haul, inclides 5% incresse for inflstion

i hosting (5120 & domein name reg (830}, annual securily cert. for CUSEBH pay
60900 website $ 270 | 51205 551 cert required for CUS!
subiotal - Operations & Lhilives| $ 12,720

Water Treatment - We are continuing to use the Northstar N-1770 coagulant which is much
more expensive than the 8809 that we purchase from El Dorado Irrigation District. Using this
coagulant appears to result in better water quality during the summer months so it is assumed
that we will use it for the majority of next year. The State Water Resources Control Board
(SWRCB) has increased the testing we are required to perform so we will see the expenses in
this category increase.

WATER TREATMENT EXFENSES
61100 Chemicals
61200 Equip & Supplies

6.500 5 gations MITT0 $33.68%s! (new coapwlant), 16 pations BBOR $5.654a!, B40
! gattons MAOCL B1.52 pad

2 000 |besed on price years .

mostily, guerterly & snnuel water guality lesting reguired by SWRCE iz abowt

40,500 | 85000, We alsp have sdififions testing for anaual VOO and the aew N-17T0

coagulant

61300 Testing & Lab Reporls

subtoial- Water Treatmeni 19,000

0o



Maintenance - Last year, the Budget and Finance Committee recommended increases to several

accounts (Customer meters, Distribution System, and Road Repair) until FEMA funding has
been obligated for Caldor Fire Recovery projects.

MAINTENAMCE EXPENSES
62100/ Building % SO0 | beitding meintensnce, pest control (§3004r}
bassd on 2 meter installations and various repairs. 44 damagsd mefers were
6£2200|Customer melers $ 3000 |reptaced from July 2022 fo May 2023 for about $22,000.
basad on prior years spending - parts & supplies to fix or maintain water lings,
PP pumps, tanks, efc. This could see a large increase due to repairs that must be
62300 Distribution Syﬁt&m $ 15,000 done until reimbursed by Gal OES, PGE, or other entities, and outsourcing for
backfioe operation.
62400 Grounds % 1.500 |basedon prior years
£2410|Grizzly Pond Expenses 3 700 | Pond powsr (200), water rights (250), misc fsss (100}, maintenance (150
*zapges destroyed by fire. On hold untif pages are reinsiaiied. Monthly gege
62450|Eagle Ditch & Gages % 2,000 |mocitoring - 2 yesr contract (3019-2028) with Western Hydrologics, osually
812 000%esr. Fedoced thiz year while conirect iz on hold,
— fvae. Rems Rroughout the vear besed oo prioe spending, s iocrease this bodget
62500|Office Eqmpment 5 500 for equipment replecement in the nex! year or hvo,
‘ry i " bazed on prior years spending for smel! engine regairs, cheinsaw bledes, varfous
62600|Parts & Equipment $ 500 | e
=00 hold with Caldor Fire Recovery™ resiore rosdveys tp Cowntly specs, Coualy
= ! inspection Bes, ele. - expense depends o mumber of lsaks, palch size and
62700 (Road Repair $ 10,000 current requirements of EDC {slurry backiill, pave area, slurry ssal, inspection
fees)
. $2040 for Infand (avg $170/month-based on & of copies), $700 for Computer GGuy
62800|Service Contracts 8 3100 |/5170 x4), Annuat generator service (5300 - ess for 1 gznerator post fire)
: ’ repgirs and maintenance on TPs, based on prior years, scheduling replacemernt
g2opp| Treaiment Plants 1 &2 $ 2,000 |with ARPA funding.
subtral- Maintenance Expenses | $ 39,800

Vehicle & Tractor - After having our first combined service visit by HFW, we are expecting

tractor maintenance and repair costs to be lower. This year, we have budgeted to replace all four

tires on the dump trailer.

VEHICLE & TRACTOR EXPENSES

63100\ 0l § Grease

a00

oif changes, off for beckhos, genersiors, and oiher smel machinery.

63200 |Parts & Bepairs

3.500

3 trucks to maintain, Ford F-350 nesds new brakes

63300|Tires & Snow Chains

2,000

Oump trailer neads tires

63400 | Tractor Maint & Repairs

1,000

Anrwial service (§450) and repairs

63500 |Fuel Purchases

5,500

hased on prior year, fuel prices bavs basn unstabls recently

subtotal- Vehicle Expenses

3 | 6R &P | 4R 6P | 1D

12,500

Employee - There are no changes to this category.

EMPLOYEE EXPENSES
64100 | Clothing $ 900 |boot allowance, {-shirts, meler reading shirls, rain gear, gloves
64200 | Education & Cerdifications 5 500 |Classes, certifications & MCWRA ovents
654300 | Employes Auto Mileage % 200 |mieage in personal vehicles
64400 | Transporation & Travel $ 500 |fodging/imeats, eic for any employee travel
sublotal- Employee Expenses| $ 1,700




Administration - County permit fees (site specific permits) and inspections have increased in
the last year. Also, we have an election this year, for which the cost is unknown.

ADPMIMNISTRATION EXPENSES
' - y o EDC Permit Bees, inspection fees, LAFGO (8533}, Water Rights (3602}, Stete
65100|Agency Admin Fees S 5835 | o 048} tax forms, USA Fee (5554)
66150|Bank Fees & Supplies $ 1.000 |bank fees (avg $40imonth), checks (vendor & pavroll} & suoplies
. Elsction fees will be dependent on how many candidates fle, coulid range from 850
65200 |Election Costs % 200 |, ss000
65250 | Janfiorial & Misc. Supplies % 650 |eteaning supplies, batteries, paper towsls, toilat papsr, ste.
65300 {Meeting Expenses $ 300 |space rental, copies, special printing for agenda items
653560 |Memberships & Dues % 5,465 |MCWRA (81300), USA (82100), CSDA (52315}, CRWA (8750}
. . paper, envelopes, bindsrs, loner, pens/pencils, misc. supplies, hased on last
65400|0ffice Supplies $ 3750 year's spending
' y | postaps will increase in July 2024 - billing plas misc. certifiad & specis! mailings
65450 Postage % 5300 o S420/month)
GuickBooks anneal fee (8299}, Pewol! solware srmal foe (SBT3, CUS! bilting
£5550|Software % 4 430 | software annual fee (51200, Team Wewsr membership fuil only purchese iF
porking at home is necessary - FE00}
subrord- Admin Expenses| $ 27,8530

Professional Services - Darlene Serpa continues to come to the District office two times per
month to assist with bookkeeping tasks. There is a significant reduction to this category now
that the Cost of Services study is complete.

PROFESSIONAL SERVICES :
66100|Audif & Accounting Support % 16,600 |Auait (Fiscal Year 23/24) 57,350, Bookkeeper (Darlene) $740/ma for 2 visits
B6200|Legal g 4.000 Bazed on best case, comd &e more f lege! sesistance iz neceszary for additiona
i cgal ! izzues s year,
66300/ - TOPEMY / Liabiity / Auto § 23527 |Actual for 202425 Fy
Insurance

} . ) Anmue! Waisr Riphts Reporiing prep - 3 yr. confract with Western Hydrplopics
66900)Prof Services - Other $ 950 (8300 went under pord sxpense}

sabtoial- Professional Services| § 45,077

0O&M BUDGET SUMMARY

Our District continues to recover from the Caldor fire. Although O&M revenue is expected to
increase with the new water rates, the budgeted expenses have also increased due to inflation.

Staff continue to navigate the FEMA process to secure funding for recovery efforts from the
Caldor fire and damage sustained during the extreme storms in December 2022. We are
working hard to implement numerous system improvements through grant funding (hazard
tree removal along Eagle Ditch pipeline, treatment plant improvements, cleaning the reservoir
liner, and a new Clearwell tank).

While most customers continue to pay for water service, we are still seeing an influx of new
property owners who aren’t setting up their accounts or paying their bills. Staff have relied on
reports from the Tax Assessor’s office to get contact information for new property owners, but
by the time our correspondence reaches the new customer a services lien has usually been filed

against the parcel.



With all that in mind, our goal is to create a realistic budget that will allow us to provide the
highest quality water and customer service to the residents of our District.

We are not expecting a large surplus of income this year due to inflation. The District uses the
net income (income - expenses) to fund the District’s reserve accounts. If our netincome is as
estimated, our reserve accounts won’t get funding for emergency repairs to the system.

BUDGET SUMMARY
2020/2021 | 202172022 | 20222023 2023/2024 20242025 | % of total fi’oﬂ;‘: ;es'};‘: * f:’;;ge
Actual Est. Actual i Budgset Est. Actual Burget budget Y 23/34 FY
Total iIncome 552,569 292,104' 288,500 558,452 693,500 100% 135,008 19,5%)
Tota! Personnel Costs 445935 373,747 425522 449,747 ' 534,072 7% 84,325 16%)
Tota! Operation Costs 117,759 67,141 116,237 ) 175,832 ) 158,727 23% {17,104} -11%
Total Expenses ) I
{Operating & Personnel} 564,754 A30,888 542,219 625,579 692,799 67,221 109
Reserve Funding )
(Assat Mgmt & Emergency 21,600 L1} i o
Fesavel
Net Income 6,615 t1as,784  (253,719) (67,086) 701 67,787 194
{Income-Expenses) : ’ ' i ! l

O



6/18/2024

2024-2025 budget (1st draft)

Grizzly Flats Community Services District

Operation & Maintenance (O&M) Budget - Detail
July 1, 2024 to June 30, 2025

2024/2025
Acct# Account Name Estimated
Budget
INCOME
All service connections with access to water are being billed (July: 620 active service
40100 |Water Charges - Base Rate $ 600,000 |connections x 87.53). 55 liens for non-payment. Base revenue on actual expected,
not billing.
Meters are read each month. May 2023 to May 2024 monthly average was 1,758
40110 {Water Charges - Volumetric Rate | $ 80,000 |hundred cubic feet for $2,110, but not all bilis were paid. New volumetric charge is
$3.87.
40200 |Penalties & Lien Fees $ 8,000 |Estimate for late fees, liens, etc. paid, Billed would be approx $12,000.
. Raw water, temp meter connection, fax, & copy services, SDRMA Cost sharing, misc
40300 [Miscellaneous Income $ 800 customer invoices for repairs or add'l services, grants, etc.
40400 jO&M Pooled Interest $ 3,500 |Based on previous years LAIF interest earnings.
2 new connections are estimated. Installation will be done with a contractor, so fees
40500 |New Meter Installation $ 1,200 |colected would be for service connection parts, actual tap hy operator and any
inspection work.
Total O&WM Income| $§ 693,500
EXPENSES
PERSONNEL EXPENSES
Salaries
51100 |Field Staff $ 75,130 |Maint/Distribution Operator calculated with 4% COLA & Temp Maint Tech
51200 jAdmin Staff $ 115,211 |GM & Admin Emp, calculated at current rate with 4% COLA
51300 [Overtime $ -
51400 |On Call / Standby Pay $ -
51600 |Holiday Pay $ 8,351 |included in wage calculations for now. 13 paid holidays
subtotal- Salaries| § 198,692
Payroll Taxes & Workers Comp Ins.
52100 |Payroll Tax Expense $ 16,967 |Federal Social Security, Medicare, State SDI, SUI, and Training Tax
52300 [Workers Comp Ins $ 2,297 |Actual for 2024/25 FY
subtotal- Payroil| $ 19,264
Benefits
53100 |Deferred Comp $ 1,861 |GFCSD's contribution to 457 plan (3% of gross of participating employees)
53200 |QSEHRA Medical $ 37,350 |$12,450 family, $6,150 for individual (2024 IRS limits for QSEHRA plans)
53300 |Life Insurance $ 300 |3 eligible employees, $69.90 x 4 quarters = $279.60 (based on employee's age)
subtotal- Benefits | $ 39,511
Contract Operations
Contract was extended through the 2023/2024 fiscal year, will need renewal.
51700 |Contract Operations - H20u $ 276,605 |Expecting significant amount of operator time dedicated to recovery projects funded
hy grants and loss of automation in TP requires staff onsite up to 7 days per week.
Total - Personnel Expense| $ 534,072
OPERATIONS & UTILITIES EXPENSES
60100 [Alarm Service $ 1,200 |$81/month = Upgraded to system in July 2021, new monthly fee due to fire req.
L AT&T ($233/month average for 3 phone lines and infernet), Verizon Wireless
60200 | Communications $ 4,500 ($138/month for 2 cell phones plus hot spot service).
60400 |Fire & Safety Supplies $ 1,000 | SDRMA refunds $1,000 - extinguisher maint, safety gear, new chair for front desk
60600 |Power $ 1,000 |Forest View, Office, and Parkside.
60700 [Propane $ 4,000 |Estimating based on previous years.
60800 | Trash Disposal $ 750 [$142.137 4x per year + self haul, includes 5% increase for inflation
. hosting ($120) & domain name reg ($30), annual security cert. for CUSI bill pay
60900 \Website $ 270 | 120 - SSL cert. required for CUSI
subtotal - Operations & Utilities | $ 12,720




6/18/2024

WATER TREATMENT EXPENSES

2024-2025 budget (1st draft)

. 50 galfons N1770 $33.68/gal (new coagulant), 16 gailons 8809 $9.62/gal, 840
61100 |Chemicals $ 6,500 galions NAOCL $1.52 gal
61200 |Equip & Supplies $ 2,000 |based on prior years
monthly, quarterly & annual water quality testing required by SWRCB is abouit
61300 |Testing & Lab Reports $ 10,500 |$5000. We also have additional testing for annual VOC and the new N-1770
coagulant.
subtotal- Water Treatment| $ 19,000
MAINTENANCE EXPENSES
62100 |Building $ 500 |building maintenance, pest conirof ($300/r)
based on 2 meter installations and various repairs. 44 damaged meters were
62200 |Customer meters $ 3,000 |replaced from July 2022 to May 2023 for about $22,000.
based on prior years spending - parts & supplies to fix or maintain water lines,
PR pumps, tanks, efc. This could see a large increase due fo repairs that must be done
62300 |Distribution System $ 15,000 | i reimbursed by Cal OES, PGE, or other entities, and outsourcing for backhoe
operation.
62400 |Grounds $ 1,500 |based on prior years
62410 |Grizzly Pond Expenses $ 700 |Pond power (200}, water rights (250), misc fees (100), maintenance (150)
**Gages destroyed by fire. On hold until gages are reinstalled. Monthly gage
62450 [Eagle Ditch & Gages $ 2,000 |monitoring - 3 year contract (2019-2022) with Western Hydrologics, usually
$12,000/vear. Reduced this year while contract is on hold.
. misc. items throughout the year based on prior spending, will increase this budget
62500 | Office Equipment $ 500 for equipment replacement in the next year or two.
. based on prior years spending for small engine repairs, chainsaw blades, vatious
62600 |Parts & Equipment $ 1,500 [, /s as nesded
**ON hold with Caldor Fire Recovery™ restore roadways to County specs, County
62700 |Road Repair $ 10,000 |inspection fees, efc. - expense depends on number of leaks, patch size and current
requirements of EDC (slurry bacldill, pave area, slurry seal, inspection fees)
. $2040 for Inland (avg $170/month-based on # of copies), $700 for Computer Guy
62800 | Service Contracts $ 3,100 {$170 x4), Annual generator service ($300 - less for 1 generator post fire)
62900 Treatment Plants 1 & 2 $ 2 000 ;eRp;ir\s ;,r;g’ :;mtenance on TPs, based on prior years, scheduling replacement with
subtoial- Maintenance Expenses | $ 39,800
VEHICLE & TRACTOR EXPENSES
63100 |Qll / Grease $ 500 {oil changes, oil for backhoe, generators, and other small machinery.
63200 |Parts & Repairs $ 3,500 |3 trucks to maintain, Ford F-350 needs new brakes
63300 [Tires & Snow Chains $ 2,000 |Dump trailer needs tires
63400 |Tractor Maint & Repairs $ 1,000 [Annual service ($450) and repairs
63500 |Fuel Purchases $ 5,800 |based on prior year, fuel prices have been unstable recently
subtotal- Vehicle Expenses | $ 12,500
EMPLOYEE EXPENSES
64100 |Clothing $ 500 |boot allowance, t-shirts, meter reading shirts, rain gear, gloves
64200 |Education & Certifications $ 500 |[Classes, certifications & MCWRA events
64300 |Employee Auto Mileage $ 200 |mileage in personal vehicles
64400 | Transportation & Travel $ 500 |lodging/meals, etc for any employee travel
subtotal- Employee Expenses | § 1,700
ADMINISTRATION EXPENSES )
. EDC Permit fees, inspection fees, LAFCO ($553), Water Rights ($602), State
65100 |Agency Admin Fees $ 5,835 ($2,048), tax forms, USA Fee (§594)
65150 |Bank Fees & Supplies $ 1,000 |bank fees (avg $40/month), checks (vendor & payroll) & supplies
65200 |Election Costs $ 200 Itile‘agc;too:ofees will be dependent on how many candidates file, could range from $50
65250 |Janitorial & Misc. Supplies $ 650 |cleaning supplies, batteries, paper towels, toilet paper, efc.
65300 |Meeting Expenses $ 300 |{space rental, copies, special printing for agenda items
65350 |Memberships & Dues $ 6,465 |MCWRA ($1300), USA ($2100), CSDA ($2315), CRWA ($750)
65400 |Office Supplies $ 3.750 ::Zlfgi:gvelopes, binders, toner, pens/pencils, misc. supplies, based on last year's
postage will increase in July 2024 - billing plus misc. certified & special mailings
65450 |Postage $ 5,300 (avg $420/month)
QuickBooks annual fee ($299), Payroll software annual fee {$615), CUSI billing
65550 |Software $ 4,430 |software annual fee ($1200). Team Viewer memhership (will only purchase if
working at home is necessary - $600)
subtotal- Admin Expenses 27,930




6/18/2024

2024-2025 budget (1st draft)

PROFESSIONAL SERVICES
66100 |Audit & Accounting Support $ 16,600 |Audit (Fiscal Year 23/24) $7,350, Bookkeeper (Darlene) $740/mo for 2 visits
Based on best case, could be more if legal assistance is necessary for additional
66200 |Legal $ 4,000 issues this year.
66300 {Property / Liability / Auto Insurance | $ 23,527 |Actual for 2024/25 FY
. Annual Water Rights Reporting prep - 3 yr. contract with Western Hydrologics (3300
66900 |Prof Services - Other $ 950 |\ ent under pond expense)
subtotal- Professional Services | $ 45,077
BUDGET SUMMARY
Total O&M Income $693,500
Personnel Expenses $534,072
Operation Expenses $158,727
Total O&M Expenses $692,799
Reserve Account Funding $0
(Asset Mgmt & Emergency Reserve)
Net Income (Income-Expenses) $701

%
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Grizzly Flats Community Services District

4765 Sciaroni Road / P.O. Box 250
Grizzly Flats, CA 95636
Ph: 530/622-9626  Fax: 530/622-4806
www.grizzlyflatscsd.com

Asset Management Summary

The Asset Management Account was created by the Board of Directors in 2010. The
account is meant to help stabilize the O&M budget by keeping a reserve account
designated for the replacement of O&M equipment. The funds are held in our Local
Agency Investment Fund (LAIF) and the account balance can be found on the Balance
Sheet (account #11120).

Purchases requested for the 2014/2025 Fiscal Year are:

UsedWork Track | $10,000 |
The Board recommended staff set $10,000 aside to purchase a used vehlcle due to the
Ford Ranger’s condition.
~ Shop Light Fixtures - : $3€)0

___ Replacement Project | - '
The middle shop, side shop, and chemical room have outdated light ﬁxtures and
CFL’s which were banned on 1/1/24, so replacement bulbs are no longer available.
We would like to update the lighting with new 8 ft. LED linkable shop light fixtures
for employee safety and efficiency. Operations staff will install the new lighting.

, Snow Blower o 52200 i
Staff is requesting a snow blower to use in con]unctlon with the backhoe for snow
removal. Clearing snow off the concrete parking area with the backhoe is difficult
and the chains on the backhoe are damaging the concrete. Staff currently has been
shoveling what the backhoe is unable to do.

‘Wackery/Tamper Replacement | 62600
This item compacts the material we use when we backfill an excavation site (usually a
new meter or leak repair). Backfill must be compacted to a certain percentage before
we can pave over it. Itis also used to put temporary patches in the roadway when
needed. This piece of equipment has been limping along for many years. It has made
many trips to the shop to be rebuilt and serviced but it is at the end of its life. Staff
struggle with it at every job site just to get it started.

Est. Beginnihg Balance ( Iuly 2N024) $'0‘
Contributions (+) $701
Budgeted Expenses (-) $15,100
Est. Ending Balance (June 2020) ($14,399)

Asset Management Summary %



GFCSD/H20 Urban Solutions

Michelie Derryberty
Plant Operations
T2\D2
{530)391-9151

Shop Light Fixtures Replacement Project
7th February 2024

OVERVIEW

The Middle shop, Side shop along with the Chemical room have out-dated light fixtures and
tube-style fluorescent lamps, or CFL's and LFL's that contain mercury. California banned the CFL's
on Jan. 1, 2024 and will integrate the ban on LFLs on Jan. 1, 2025. With the ban, it is near
impossible to find replacement bulbs. The starter, filaments and ballast (choke) parts of the fixture
along with the bulbs in these specific areas are all failing. O & M have to walk through an area in
the Middle shed to plug in alternate lighting which poses a safety issue among other hazards.

GOALS

1. To create a safe environment for all employees old and new at GFCSD.

2. To save the district up to 80% of the expenses to run the out-dated lighting system.

3. Toinstall a maintenance free sustainable LED lighting system that will have a lifespan of
10 years at the minimum (if the lights were never turned off) and 25 years or more
maximum.

SPECIFICATIONS

Removal of old light fixtures and replaced with new 8ft. LED linkable shop light fixtures. Proper
disposal of the old fixtures and tubing.

Budget and Resources: $300 not counting wages, considering operators would be on duty while
installation of the project.

Time: 1 day total or 8 hours max.

Skills : This project can be done by the operations team. This job does NOT require any special
skills outside the operation team . Proper Lock out Tag out procedure and simple wiring for the
electrical.



OPTIONS

1. (10-Pack) 8ft LED Shop Light Fixture, V Shape 100w
14500LM 5000K ( Daylight White),8 Foot , 96" T8
Integrated LED Tube, Linkable Led Bulbs for Garage,
Warehouse, Plug and Play, Clear Lens

Brand: TOPTRONED
4.4
4.4 out of 5 stars

706 ratings

in LED Bulbs by TOPTRONED

500+ bought in past month

Deal
-10% $170.99



2.10-Pack 8ft LED Shop Light Fixture - SOW T8
Integrated LED Tube Light - 6500K 12000LM
V-Shape Linkable - High Output - Clear Cover -
Plug and Play - 270 Degree Lighting for Garage,
Shop, Barn

Brand: Phiwicsh
47
4.7 ouf of 5 stars

17% $188.89



3. Singteam 10Pack 8Ft LED Shop Light Fixture, 90W
Integrated LED Tube Light,10000LM, 6500K, Clear
Cover,High Output,Double Row V Shape 270 Degree LED
Lighting for Garage Warehouse Workshop Basement

Visit the Singteam Store
4.6
4.6 out of 5 stars

923 ratings

in LED Bulbs by Singteam

100+ bought in past month

-24%, $159.99
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Grizzly Flats Community Services District

4765 Sciaroni Road / P.O. Box 250
Grizzly Flats, CA 95636
Ph: 530/622-9626  Fax: 530/622-4806
www.grizzlyflatscsd.com

Capital Improvement Projects (CIP) Summary

CIP Income

A. Standby Charges

The Capital Improvement Projects (CIP) account is funded by the District’'s Standby Charge
which is collected from all 1220 parcels within our District boundaries. The Standby Charge
is collected as part of the County property tax bill and is $48 per year per parcel. That
charge hasn’t changed since 1990. Standby charges are commonly charged by water
districts throughout California because water districts have ongoing large capital and
maintenance costs that are unrelated to the amounts of water provided to customers. The
cost to maintain capacity for future development is considered to be an expense to be
shared by all current and future customers. Property owners, even if they do not currently
use water services, benefit from the water system. The availability of the service makes
property more developable and thus more valuable than property that cannot be
developed. Property owners also reap the benefit of available local water for firefighting
purposes and could benefit by connection to the community system in the event of drought
conditions if their private wells should fail.

B. Capital Connection Fees (CCF)

Capital Connection Fees (CCF) is also an important part of our CIP income. The CCF is a
charge to new customers when they connect to the District’'s water system. The fee is
assessed to all new meter connections to pay for the cost of new facilities, improvements
and capital expansions necessitated by the increased demands of new development in the
District. We have budgeted for two new meter connections this fiscal year (acct. 45300).

C. Other CIP income
Other CIP Income includes penalties on the standby charges; interest earned on our
investment funds and miscellaneous income such as grant funding.

40500 - CIP INCOME
45100 |Standby Charges 1220 parcels/ $48 each (expect at least 2 lot

$ 58,560 |merges)
45200 | Penaliies & 1,200 |varies each year, average of last 2 years
‘ - Est. 2 new connections { CCF is $5.32 per ERU,
45300  New Connection Fees $ 16,970 |typical home size 1,596 sq. ft
45600 | Pooled Interest $ 8,508 |based on prior year

Unknown - several grant applications in progress
(DDW-ami not set, application in progress},

45900, Grant Income (USDA- 1m for hazard tree work),

(ARPA -2.8m for Clearwell, TP and reservoir)

Total CIP Income | § 85,238

CIP Summary Q(S




CIP Expenses
A. Debt Service (account 20200 and 70300)

The District currently has one loan that is paid for by the Standby charges. USDA - Rural
Development awarded a loan and grant for the Water System Improvement Project (WSIP)
in 2012. The original loan amount was $941,000. Payments are made twice per year (April
& October) for a total annual payment of $41,500. The current balance of the loan is
$766,500 and the expected payoff date is October 2053. The Budget Committee has
discussed researching ways to save on this loan. USDA has stated the payment schedule
cannot be modified to save interest. When the loan was made it was done with a debt
instrument called a bond and the bond requires that the payment is paid in accordance
with the schedule set by the loan documents (one annual principal payment and two
semiannual interest payments). Any change to that schedule would not change the amount
you pay. However, if the District wishes to pay additional principal payments, there is no
prepayment penalty.

20000- Debt Service, USDA Loan
20200 [Principal on Loan $ 16,600 |WEIP Project - USDA-RD loan
70300 interest on Long-Term Debt ) 25,000 |USDA-RD loan - 3%

$ 41,500

B. Depreciation (account 70800)

A number that has a significant impact on this budget is depreciation. This is a
bookkeeping figure that we must include in our expenses. It is the loss of value of our fixed
assets as they are listed on our Depreciation Schedule. Itis shown as an expense on the
District’s financial reports (CIP, acct #70800) but it doesn’t affect the District’s cash account
balances. Our current depreciation schedule calls for an annual expense of $100,943 but this
may be adjusted when it is reviewed by our Auditor in August as part of our annual audit.

70000- CIP Misc. Expenses
TGBOO,Depreciaﬁon $ 01,698
$91,598

Set by Auditor / Depreciation schedule, wilt be
adjusted during the annual audit.

C. System Improvements & Equipment (accounts 70600 & 70700)

Purchases in this category are usually driven by our 5 Year Plan. That plan is currently on
hold due to ongoing recovery efforts and other projects.

D. Ongoing Projects

Due to the ongoing recovery efforts from the Caldor Fire, we do not have any additional
projects included in the 2024 /2025 budget.

E. Fire Hydrant Replacement Plan (Reserve Account #11240 on the Balance Sheet)

This plan was developed in 2016 with the intent of designating funds to start replacing fire
hydrants in our water system. As of May 31, 2024, we have $15,000 in this reserve account.
During our Caldor Fire damage assessment, 89 hydrants (74 for coatings, 11 seized, 4 other

CIP Summary Q\O;@



mechanical/ physical) hydrants have damage to the coatings and/or mechanical issues
identified during the damage assessments. We submitted these damages to FEMA, and
plan to use their funding for repair. For now, we are not replacing fire hydrants due to age,
but if they have been compromised.

CIP Budget Summary

The CIP budget is limited in many ways. Our only stable source of income is the annual
Standby Charges. Other income may come from grants, interest or new meter connections.
Our CIP income and expenses can vary greatly from year to year.

The District has worked with the current Standby Charge of $48 per year, per parcel for 29
years without an increase. The District cannot change the Standby Charge. If it becomes
necessary to collect more revenue in the future, we would be required to go through the
process of adding a second assessment to parcels in our District. We use 70% ($41,186) of
the Standby Charge income on debt service (WSIP Loan). The other 30% (approximately
$17,000) is used to purchase fixed assets, make improvements to the water system or fund
reserve accounts. We have been awarded several grants in the past few years that helped to
supplement the CIP budget and fund projects that improved our water system.

We maintain two CIP reserve accounts that are funded through any net income the CIP
account may have. The reserve accounts are discussed in detail in the “Reserve Account
Summary”.

Budget Summary
Total CIP Income $ 85,238
Total CIP Expenses $ 134,293
Reserve Account Funding
Hydrant Reserve $ 15,000
CIP Dedicated Reserve $ 21,889
Net [Income-Expenses) $ (49,055)
CIF Expenses (loan + hydrant
reserve} withou! depreciation 5 42, 643

CIP Summary Q
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6/18/2024

2024-2025 budget (1st draft)

Grizzly Flats Community Services District

Capital Improvement Project Budget - Detail
July 1, 2024 to June 30, 2025

Acct# Account Name 2024/2025 Budget] Notes:
INCOME
40500 - CIP INCOME
1220 parcels/ $48 each (expect at least 2 lot
45100 |Standby Charges $ 58,560 |merges)
45200 |Penalties $ 1,200 |varies each year, average of last 2 years
. Est. 2 new connections / CCF is $5.32 per ERU,
45300 |New Connection Fees $ 16,970 |typical home size 1,596 sq. ft.
45600 |Pooled Interest 3 8,508 |based on prior year
Unknown - several grant applications in progress
(DDW-amt not set, application in progress),
45900 | Grant Income (USDA- 1m for hazard tree work),
(ARPA -2.8m for Clearwell, TP and reservoir)
Total CIP Income| $ 85,238
EXPENSES
20000- Debt Service, USDA Loan
20200 |Principal on Loan | $ 16,500 |WSIP Project - USDA-RD loan
70000- CIP Misc. Expenses
70100|Compliance Fees $ 1,095 |charged by EDC, based on prior years
70210|Grant Expenses unknown
70300]Interest on Long-Term Debt $ 25,000 |USDA-RD loan - 3%
70400|Professional Services
70510|Payroll- CIP
70600|Fixed Asset - Building & Imp
70700|Fixed Asset - Equipment
- Set by Auditor / Depreciation schedule, will be
70800 Depreciation 3 91,698 adjusted during the annual audit.
$117,793
Budget Summary
Total CIP Income $ 85,238
Total CIP Expenses $ 134,293
Net (Income-Expenses) $ (49,055)
Net (lncome—Expenses) without
depreciation 3 42 643
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