Grizzly Flats Community Services District
2024 /2025 Budget (2nd Draft)

1st draft - reviewed by the Budget & Finance Committee on June 18, 2024
2nd draft - presented to the Board for review on July 18, 2024
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Grizzly Flats Community Services District

4765 Sciaroni Road / P.O. Box 250
Grizzly Flats, CA 95636
Ph: 530/622-9626  Fax: 530/622-4806
www.grizzlyflatscsd.com

2024/2025 Operation and Maintenance (O&M) Budget Summary

The following is the proposed budget for the 2024/2025 fiscal year. A budget is the District’s
best guess of its income and expenses for the coming year. Summaries are included with the
budget to explain items and provide a historical document for future management.

O&M INCOME

A. Water User Fees (accounts 40100 & 40110)

The Board adopted a new rate structure on April 13, 2024, after going through the Prop 218
process which included performing a Cost of Services Study (COS) and holding several public
meetings. The 5-year plan included a small increase each year to cover our expected expenses
and fund our reserve accounts based on a projected budget from our assumptions at that time.
The reserve accounts are discussed in detail in the “Reserve Account Summary”.

Basic Rate: The current basic water rate is changing to $87.53. This covers our fixed expenses.
Those are expenses we have regardless of the amount of water we produce. The COS
determined that 76% of our expenses were fixed. Our current number of active service
connections is 620, so our budget for 2024 /2025 will be calculated with the assumption we will
maintain that through the next year with the new rate of $87.53 per month.

Volumetric Rate: Our new volumetric rate will be $3.87 per hundred cubic feet. This covers our
variable expenses. Those are costs that increase as we make more water; so things like some
chemicals, part of the power bill, etc. The COS determined that 14% of our expenses were
variable. Last year’s average monthly water usage (May 2023 - May 2024), was about 1,758
hundred cubic feet (hcf) so our volumetric rate income will be calculated using that with the
current rate of $3.87/hcf.



B. Other Income (accounts 40200 - 40700)

Other income includes penalties and lien fees, miscellaneous income (office services like copies
and faxes, and various reimbursements), pooled interest from bank accounts, new meter
installation fees, and Grizzly Pond t-shirt sales. Most of these are based on the prior year’s
income. The penalty income in 2023 /2024 was about $6,000.

INCOME
Al service connections with access fo waler are being billed (Jidy: 820 active
40100\ Water Charges - Base Rale $ 800 D00 |service connections x 87.534 55 lens for non-payment. Base revense on actsel
sxpected, not bitling.
. e _ g et Meters are read sach month. May 2023 fo May 2024 monthiy average was 1,758
40410 Water Charges - Volumetric %  B0.000 |hundred cubic feet for §2 110, but not all &ills were paid. Mew volumetric charge is
Rai’ﬁ‘ 3& &7
40200 | Penglties & Lien Fees % 8,000 |Estimate for fele fees, fiens, eft. paid. Bitted would be approx $12,000.
i . o | Raw water, temp mefer connection, fax, & copy sendces, SORMA Cost sharing,
40300 Miscellaneous Income $ 800 mise customer invoices for repairs or add) senvces, granis, elc.
40400 O8&M Pooled Interest $ 3,500 |Based on prewious years LAIF interest sarnings.
2 new connections are estimated. Instaliation will be done with & confractor, 5o
40500 (Mew Meter Instatiation g 1,200 |fees collected wouwd be for service conrection parts, actual tap by operstor and
any inspection work.
Total GAM Income| § £9%3,500

O&M EXPENSES

A. Personnel Expenses

1. Salaries - Personnel Salaries (accounts 51100 - 51700) - The District employs three full
time employees (General Manager, Office Facilitator, and a Maintenance
Technician/Distribution Operator). We are also considering hiring a temporary
Maintenance Technician.

PERSONNEL EXPENSES
Salaries
51100|Field Siafif 3 75130 |meinvDistribution Operator calculated with 4% COLA & Temp Msint Tech
51200 |Admin Siaff $ 115211 |GW 8 Admin Emp. calculated st current rate with 4% COLA
51300 |Overdime 3 2000
51400|0n Calt/ Standby Pay % 300
51600 | Holiday Pay % §.351 |included in wage colcwlstions for now. 13 paid holideys
sublotal- Salaries| § 200,992

Notes about Personnel expenses:

- Facilitator positions to allow for merit increases.

a. A Salary Survey is done every three years to review the District’s pay scales.

One was completed prior to the fire, but not implemented. A new survey was
recently completed and will be presented to the Board for review. Our
employees are one of our most valued assets and it is important that we provide
a fair wage for the work they do to keep this District operating efficiently.

Merit Increases - The General Manager determines if employees have earned a
merit increase based on their job performance, pay scale and budget
considerations. The Personnel and Policy Review Committee met and discussed
current market salary ranges. They are recommending revised pay scales for
the Water Distribution Operator II/ Maintenance Technician and the Office

N



c. Cost of Living Adjustments (COLA) - Each year, the Board considers whether a
COLA will be applied to the District. A COLA is provided to all employees as a
way of keeping wages in line with inflation. It is not based on performance.

GFCSD Policy: Cost of Living salary adjustments (COLA), when and if provided by the Board of
Directors, shall be applied at the same percentage rate to all positions and classifications in the salary and
wage schedule. The percentage rate shall be equivalent to the 10-year average increase in the Consumer

* Price Index (https://www.bls.gov/data.htm) for U.S. All cities, Urban Wage Earners and Clerical
Workers, by not less than zero (0% ) percent and not more than four (4%) percent.

CPl for Urban Wage Earners and Clerical Workers {CPLW)

Original Data Value
Series D CWUR0000SAD
Not Seasonally Adjusted
Series Title: All items in U.S. city average, urban wage eamers and
Area: 1.8, city average
Hem: All items
Base Period: 1982-84=100
Years: 2014 to 2024

‘Year Jan Feb Mar Apr May lun Jul Aug Sep Oct Nov Dec
2014 234216 234702 234 525 234.030 234.170 233229 231.561 779909
2015 228204 220421 231855 2315200 232908 233804 233806 233366 232661 232373 231721 230.7H
2016 231061 230972 232209 233438 234436 235289 27T 234904 235495 235732 235215 235390
2817 236.854] 237477 237.656 238432 238.509 238.813 238517 2389.448 240939 240.573 240666 240.526
2018 241918 242 988 243483 4607 246770 246196 246155 346336 246565 247038 245933 244785
2019 245133 246718 247.768 248337 249871 9747 250236 250112 250.251 250.894 250644 250452
2029 251361 251.935 251.375 249515 249521 251.054 257 636 253.587 254.004! 254.076 253826 254.081
2021 255206 256843 258935 261.237 263612 266412 267.783 268.387 269.068 271.552 273042 273.925
2022 276296 278943 283176 284575 288.022 392 h42 292 219 291.62% 2918541 293.003 292495 231.051
2023 233565 295057 296021 297.730 298382 209394 299.83% 301.551 302257 302.071 301294 300728
W@l N 302701 304984 306502 307811 s e

4817, 0898 0719 0664 -1.508 -0.856 0170 0.882

2015 4308 1485 0085 1538 283 3359 3434 4599
2016 S : 2767 1851 11484 1918 1528 1485 0065 1538 2834 3350 3430 4599
2017 5793 6505 5447 4994 4173 3524 3848 4544 5444 4841 5451 5138
2012 ' ) ) ‘ 5085 55%1 5807 6175 71.46% T7.383 7538 6838 5626 6465 5267 4260
2019 3214 3230 4305 4725 4101 3851 4081 3776 3686  3.856 4711 5.566
2620 6228 5.7Y7 3607 0183 <0350 1307 2400 3485 3753 3182 3182 3629
2021 3935 3908 7560 11722  44.091 15388 15453 14790 15.082 17476 19216 19844
2022 100022460 24241 O8R40 26430 04430 ASBd5 ETER 21451 19453 47426
2023 17285 16114 12845 13155 10960 6.952 7.6B0  9.922 10403 9068 8728 9.677
2024 8636 9297 10481  10.081

18 ¥r Cola Average 7.40%)

The 10-year COLA average for 2024 is 7.4%. The General Manager recommends the Board
follow District policy and apply the maximum 4.0% COLA which would increase wages by
about $4,000. This percentage has already been included in the proposed budget.

2. Payroll Taxes & Workers Compensation - Payroll taxes have been calculated based on the
budgeted wages. Workers Compensation is paid in advance each year in June. This year,
we have been invoiced $2,297 for the 2024 /2025 Program Year, a savings of about $1,310
compared to last year. This is based on improved safety procedures and discounts earned
by District staff and Board members through attendance at training. /b



Payrell Taxes & Workers Comp Ins.
52100 | Payroll Tax Expense % 16,067 | Federsl Social Secunity, Medicare, State SD1. SUI, and Training Tax
52300 |Workers Comp Ins 1§ 2297 |Actuel for 202425 FY

subtotal- Pavroff| § 18264

Employee Benefits - Employee benefits include a Deferred Compensation plan, Health
Reimbursement Account (HRA) and life insurance.

a. Deferred Compensation (457 Plans) are an optional retirement benefit offered to
employees through CalPERS. GFCSD offers a 50% match to an employee’s
contribution (up to 3% of an employee’s gross wage). We expect to have two
employees participating in the plan.

b. Health benefits are offered through a qualified small employer health
reimbursement arrangement (QSEHRA) which allows the District to set aside a
fixed amount of money each month that employees can use to purchase
individual health insurance or use on medical expenses, tax-free. The IRS
determines what qualifies as an “allowable expense”. The funds stay with the
employer until an employee makes a claim that qualifies for reimbursement.
GFCSD’s plan allows employees to accrue unused balances for up to three
years. An employee stops accruing funds if they reach that three-year limit. The
IRS announced that the inflation adjusted 2024 limits for QSEHRA are as
follows:

2020 2021 2022 2023 2024

Individuals | $5,250  |. $5,300 $5450 | $5,850 | $6,150

$150 / 2.9% | $50 / 1.0% | $150 / 2.8% | $400 / 6.8% | $300 / 4.9%
increase increase Increase increase increase

Families $10,600 $10,700 $11,050 $11,800. | $12,450

$150 / 1.4% | $100 / 0.9% | $350 / 3.0% | $750 / 6.4% | $300 / 5.2%
increase increase increase increase increase

c. A Life Insurance policy of $10,000 is provided to all full time employees. The
premium we pay is based on the ages of the employees and may change mid-
year if an employee has a birthday that puts them in a higher priced category.

Benefits

53100 |Deferred Comp 4% 1.861 |SFCE0%s contribution fo 457 plan £3% of gross of perficipsting emplovees)

§3200|QSEHRA Medical $ 37,350 |512.450 fanily, 56,750 for individual (2024 IRS limits for QSEHRA plans)

53300 Life Insyrance k3 300 |3 sligible employess, $69.90 x ¢ quarters = 275,60 fbased on employes’s ags}
sublotal- Benefits| §  30.514

4. Contract Operations - GFCSD contracts with H2O Urban Solutions, Inc. to provide
water operation services to the District. They supply licensed treatment and
distribution operators and are responsible for the operation of the treatment and
distribution systems. The District went out for bid for these services in 2017 and
awarded a three year contract to H20u. In October 2023, the Board approved a one ?(5



year contract extension as allowed by our original agreement and adjusted the dates of
the contract to coincide with the District’s fiscal year. That contract will expire June 30,
2024, and should be renewed. The budget amount reflects the cost for the 12 months
of this fiscal year.

Contract Operations

Confract was extended Broogh the 20232024 fizcsl year, will need rensivel,

‘ . N 1) ¢ o7m e |Expecting significent amount of operator time dedicaled fo recovery prajects
51700|Confract Qperaic\c}ns - H20u $ 276,605 funded by grants and loss of swomalicn fn TF requires staff onsite up fo 7 days per
WEsK.

Total - Personnel Expense| § 534,072

B. Operation Expenses (accounts 60000 - 66000)

The proposed budget for O&M is similar to last year’s budget. Our budgeted income is
expected to increase 25% and our budgeted expenses will increase by 11%. Staff works hard to
keep costs to a minimum but we also must meet increasing regulations imposed by the State
and County regulatory agencies and rising prices from our vendors. Also, since FEMA still has
not obligated all the District’s Caldor Fire related projects there is some assumption of costs for
recovery efforts.

Operations & Utilities - El Dorado Disposal, PG&E and Verizon have all increased rates in the
past year.

OPERATIONS & UTILITIES
60100 |Alarm Sepvice % 1.200 |581month = Upgreded fo sysien in July 2021, new monthiy fee due fn fire reg.
e i P | ATET (5233 month average for 3 phone lines and inbernet}, Verizon Wireless
60200\ Communications $ 4500 {81 38#morith for 2 cefl phones plus fiot spot service).
60400 Fire & Safety Supplies $  1.000 |SDRMA refunds $1.000 - extinguisher maint, safely gear, new chair for front desk
60600 | Power 3 1,000 |Forest View, Offfice, and Parkside.
E0700/|Propane % 4,000 |Estimating based on previous years.
60800 Trash Disposal % 750 |B442. 13/ 4 per year + seif haul, includes 5% increase for inflation

: " .« |FOsting ($120} & domain name reg (830), annue! securily cert for CUSH Bl pey
gggﬂ{} Website $ 270 | 5400} - 831 cert. required for CUSI

subrotal- Operations & Uniliies | 8 12,720

Water Treatment - We are continuing to use the Northstar N-1770 coagulant which is much
more expensive than the 8809 that we purchase from El Dorado Irrigation District. Using this
coagulant appears to result in better water quality during the summer months so it is assumed
that we will use it for the majority of next year. The State Water Resources Control Board
(SWRCB) has increased the testing we are required to perform so we will see the expenses in
this category increase.

WATER TREATMENT EXPENSES
61100 | Chemicals
61200 |Equip & Supplies

g 6500 5g g&imﬂs MITTD SSS’.S&@M [new coagulant), 16 galions BB09 §9.624al, 840
N galions MAOCL 5152 gal
% 2.000 |based on prior vears
) muonthily, guarlerly & annval waler qualily testing required by SWRGCB is sbout
61300|Tesling & Lab Reporis % 10,500 |s5000 We atso have additional testing for annust VOO and the new N-1770
$

cosguiant

subiotal- Water Treatment 15,000




Maintenance - Last year, the Budget and Finance Committee recommended increases to several
accounts (Customer meters, Distribution System, and Road Repair) until FEMA funding has
been obligated for Caldor Fire Recovery projects.

MAINTENANCE EXPENSES
652100|Buiiding % 500 |building maintenance, pest contrat FE300%r}

hased on 2 meler instellstions and various repairs. 44 damaged melers were
62200|Customer meters k) 3000 |reploced from July 2022 fo May 2023 for about §22.000.

bazed on prior yesrs spending - parts & supplies fo Bx or meintain waler fines,

£ £ odler oae \ \ £ |PUMOS, tanks, sfc. This cowld see s large fncresse due fo repairs that must be
62300 Distribution Sysiem $ 15,000 done tntil reimbursed by Cal OES, PEE, or other enlitfes, and oculsourcing for
backhoe operstion.
652400|Grounds 5 5,000 |based on prer vears
562410 Grizzly Pond Expenses 3 700 | Pond power (200), water rights (250, misc fees (100}, mainfensnce (150}
‘ “ages destroved by fre. On bold untlf gages sre reinsialied.  Monthly gage
£2450|Eagle Dilch & Gages % 10,000 |monitoring - 3 year contract (2075-2023} with Weslern Hydrologics, ususlly

$12 000vear. Reduced this year while contract iz on haid.
1.000 mise. Hems Hrovghoof the year based on prior spending, will incresse this budgst
’ for eguipment repiacement in the next yesr or o,
1.500 based on prior years spending for small engine repairs, chainsaw blades, various
™ fools as nesded
O hold with Caldor Fire Recovery™ rastore roadways io Gountly specs, County
£ ' : Py inspection fees, elo. - expense depends on number of leaks, palch size and
62700 Road Repaz% $ 10,000 current requirements of EOC [sturry backiilt, pave area, slurry seal, inspecticn
feas)
o~ o P ' : ; 2048 for fntend (avg 170 month-based on £ of copies), $F00 for Computer Guy
62600/ Service Contracls $ 3,100 (5170 x4}, Annual generstor service (8300 - less for § generstor post firs}
y . - , 4 repairs and mainienance on TPs, based on prier yeors, scheduling replacement
Treatment Plants 1 & 2 & 4000 with ARPA funding.

625001 Office Equipment

“w

62600 Parts & Equipment

62900

subtotal- Maintenance Expenses | $ 53,800

Vehicle & Tractor - After having our first combined service visit by HFW, we are expecting
tractor maintenance and repair costs to be lower. This year, we have budgeted to replace all four
tires on the dump trailer. '

VERHICLE & TRACTOR EXPEMNSES
53100100 f Grease
£3200|Parts & Bepairs
£3300|Tires & Snow Chains
53400 Tractor Maint & Repairs
£3500|Fuel Puschases

subtotal- VVehicle Expenses

500 [oft changes, off for backbos, gensralors, snd ather smal machinery.
3,500 [3 frucks to meintein, Ford F-350 needs new brakes
2000 |Dump traiter needs tires
4,000 |Amnwal service (5450} and repairs
5,500 |based on prior year, fusi prices have heen unsiable recently
12,500

Employee - There are no changes to this category.

EMPLOYEE EXPENSES

£4100|Clothing

£4200|Education & Cerlifications

£4300|Emplovee Aulo Mileage

64400| Transporiation & Travel
subtotal- Employee Expenses

500 |boot siiowance, t-zhirts, meter reading shirts, rafn gear, gloves
1.000 (o ceriificatinns & MCWRA svents

300 |miteage in personal vehicles

800 |lodgingfmeals, et for eny employss fravel
2,600




Administration - County permit fees (site specific permits) and inspections have increased in
the last year. Also, we have an election this year, for which the cost is unknown.

ADMINISTRATION EXPENSES

e e EDC Permit fees, inspechion fees, LAFCD (5553} Waler Rights ($502), State

65100 |Agency Admin Fees $ 5835 (52,048), tox Forms, USA Fee [5534)

655150 |Bank Fees & Supplies % 1.000 |bank fees (avg $40¢monthl, cheoks (vendor & payroll} & supplies

s . . ) i - Election fess will be dependent on haw many candidstes fle, could range Fom 550

£5200| Election Cosis % 500 | $5000.

65280 | Janitorial & Misc. Supplies % 700 |clesning supplies, batteries, paper towsis, toflet paper. etc.

55300 | Meeting Expenses % 300 | space rental, copies, special printing for apenda ifems

65350 | Memberships & Dues $ 6,465 |MCWRA (81300, USA (82100}, CSDA (52315), CRWWA ($750)

v y . A 5nn |peper, envelopes, binders, forer, pensipencils, misc. supplfes, based on lest

55400|0Office Supplies $ 4,500 year's spercing

niE i i = postege will increase in July 2024 - billing plus misc. certifed & specia! mailings

65450 |Postage $ 5300 (o $420/month)

655500 |Public & Legal Notices $ - Not sxpecting sny Jegal notices or publications.
QuickBooks snnual fes (S298), Peyrolf soffware annusl fee (36151, CUSI billing

65550 (Software $ 4430 |sofware anual foe (52,000} Team Viewsr membership (will onfy purchase i
working st home is necesssry - S8063

sofitotal- Admin Expenses | $ 25,030

Professional Services - Darlene Serpa continues to come to the District office two times per
month to assist with bookkeeping tasks. There is a significant reduction to this category now
that the Cost of Services study is complete.

PROFESSICNAL SERVICES
66100|Audit & Accounting Support $ 15,600 |Audit (Fiscal Year 23/24) 57,350, Bookkeaper (Darlene) $T40mp for 2 visits
66200|Leqat 4 4000 Based on best case, cowld be mare if legal assistance s necessery for additional
» €4 T |issues this yesr.
66300 Pmpﬂﬁw Liability / Auto % 23527 |Actusd for 202428 FY
Insurance 7 1l ]
, . - . i Annual Water Rights Reporting prep - 3 yr. contract with Westers Hedrologics
656900 Prof Services - Other % 950 | ca00 went ancer pond expense)
subtotal- Professional Services | $ 48,077

O&M BUDGET SUMMARY

Our District continues to recover from the Caldor fire. Although O&M revenue is expected to
increase with the new water rates, the budgeted expenses have also increased due to inflation.

Staff continue to navigate the FEMA process to secure funding for recovery efforts from the
Caldor fire and damage sustained during the extreme storms in December 2022. We are
working hard to implement numerous system improvements through grant funding (hazard
tree removal along Eagle Ditch pipeline, treatment plant improvements, cleaning the reservoir
liner, and a new Clearwell tank).

While most customers continue to pay for water service, we are still seeing an influx of new
property owners who aren’t setting up their accounts or paying their bills. Staff have relied on
reports from the Tax Assessor’s office to get contact information for new property owners, but
by the time our correspondence reaches the new customer a services lien has usually been filed
against the parcel. '

With all that in mind, our goal is to create a realistic budget that will allow us to provide the
highest quality water and customer service to the residents of our District.

S



We are not expecting a large surplus of income this year due to inflation. The District uses the
net income (income - expenses) to fund the District’s reserve accounts. If our netincome is as
estimated, our reserve accounts won't get funding for emergency repairs to the system.

BUDGET SUMMARY
2020/2071 | 202172022 | 2022{2023 2023/2024 2024/2025 | % of totat fg} ’g‘“;‘;gi %‘?:‘:;!’59]
E Est. al dget . | b t
Actual st. Actua Budge! , Est. Actua Budget udge Y 134 F
Total income 592,969 292,1(34' 288,500 558,462 693,500} 98%i 135008 | 19.5%
Totol Personnel Costs 446,995 373,747 425,922 449,747 536,372 75% 86,625 16%
Total Operation Costs 117,759 67,141 118,297 175,832 174,727 25% i {1,104) -19%
Total Expenses . i
[¢ Gperating & Personnel) 564,754 444,888 542,119 625,579 711,099 B5,521 12%
Reserve Funding i
(Anzet Mgt & Emerpeney 21,600 3] LK 1]
Ressrvel ) i
Met Income ) .
{inco penses) 6,615 [148,784) (253,719) {67,086] {17,599); 49,457 26%|
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2024-2025 budget (2nd draft)

Grizzly Flats Community Services District

Operation & Maintenance (O&M) Budget - Detail
July 1, 2024 to June 30, 2025

2024/2025
Acct# Account Name Estimated
Budget
INCOME
All service connections with access to water are being billed (July: 620 active service
40100 |Water Charges - Base Rate $ 600,000 |connections x 87.53). 55 liens for non-payment. Base revenue on actual expected,
not billing.
Meters are read each month. May 2023 to May 2024 monthly average was 1,758
40110 |Water Charges - Volumetric Rate | $ 80,000 |hundred cubic feet for $2,110, but not all bills were paid. New volumetric charge is
$3.87.
40200 | Penalties & Lien Fees $ 8,000 |Estimate for late fees, liens, etc. paid. Billed would be approx $12,000.
. Raw water, temp meter connection, fax, & copy services, SDRMA Cost sharing, misc
40300 [Miscellaneous Income $ 800 customer invoices for repairs or add'l services, grants, etc.
40400 |O&M Pooled Interest $ 3,500 [Based on previous years LAIF interest earnings.
2 new connections are estimated. Installation will be done with a contractor, so fees
40500 |New Meter Installation $ 1,200 |collected wouid be for service connection parts, actual tap by operator and any
inspection work.
Total O&M Income| $ 693,500
EXPENSES
PERSONNEL EXPENSES
Salaries
51100 |Field Staff $ 75,130 |Maint/Distribution Operator calculated with 4% COLA & Temp Maint Tech
51200 | Admin Staff $ 115,211 |GM & Admin Emp, calculated at current rate with 4% COLA
51300 |Overtime $ 2,000
51400 |On Call / Standby Pay $ 300 :
51600 [Holiday Pay $ 8,351 |Included in wage calculations for now. 13 paid holidays
subtotal- Salaries| $ 200,992
Payroll Taxes & Workers Comp Ins.
| 52100 |Payroll Tax Expense $ 16,967 |Federal Social Security, Medicare, State SDI, SUI, and Training Tax _
52300 [Workers Comp Ins $ 2,297 |Actual for 2024/25 FY
subtotal- Payroll|' $ 19,264
Benefits
53100 [Deferred Comp $ 1,861 |GFCSD's contribution to 457 plan (3% of gross of participating employees)
53200 | QSEHRA Medical $ 37,350 |$12,450 family, $6,150 for individual (2024 IRS limits for QSEHRA plans)
53300 |Life Insurance $ 300 |3 eligible employees, $69.90 x 4 quarters = $279.60 (based on employee's age)
sublotal- Benefits | $ 39,511
Contract Operations
Contract was extended through the 2023/2024 fiscal year, will need renewal.
51700 |Contract Operations - H20u $ 276,605 |Expecting significant amount of operator time dedicated to recovery projects funded
by grants and loss of automation in TP requires staff onsite up to 7 days per week.
Total - Personnel Expense| $ 536,372
OPERATIONS & UTILITIES EXPENSES
60100 [Alarm Service $ 1,200 |$81/month = Upgraded to system in July 2021, new monthly fee due to fire req.
- AT&T ($233/month average for 3 phone lines and internet), Verizon Wireless
60200 Communications $ 4,500 ($138/month for 2 cell phones plus hot spot service).
60400 |Fire & Safety Supplies $ 1,000 [SDRMA refunds $1,000 - extinguisher maint, safety gear, new chair for front desk
60600 |Power $ 1,000 |Forest View, Office, and Parkside.
60700 |Propane $ 4,000 |Estimating based on previous years.
60800 | Trash Disposal $ 750 [$142.13 / 4x per year + self haul, includes 5% increase for inflation
. hosting ($120) & domain name reg ($30), annual security cert. for CUS! bill pay
60900 | Website $ 270 | /5120) - SSL cert, required for CUSI
subtotal - Operations & Utilities| $ 12,720




7/17/2024

WATER TREATMENT EXPENSES

2024-2025 budget (2nd draft)

50 gallons N1770 $33.68/gal (new coagulant), 16 gallons 8809 $9.62/gal, 840 gallons

61100 |Chemicals $ 6,500 |yaocL $1.52 gal
61200 |Equip & Supplies $ 2,000 [based on prior years
61300 |Testing & Lab Reports $ 10,500 |monthly, quarterly & annual water quality testing required by SWRCB is about $5000.
We also have additional testing for annual VOC and the new N-1770 coagulant.
subtotal- Water Treatment | $ 19,000
MAINTENANCE EXPENSES
62100 [Building $ 500 |building maintenance, pest control ($300/yr)
based on 2 meter installations and various repairs. 44 damaged meters were
62200 |Customer meters $ 3,000 |replaced from July 2022 to May 2023 for about $22,000.
based on prior years spending - parts & supplies to fix or maintain water lines, pumps,
PR tanks, etc. This could see a large increase due to repairs that must be done until
62300 | Distribution System $ 15,000 reimbursed by Cal OES, PGE, or other entities, and outsourcing for backhoe
operation.
62400 |Grounds $ 5,000 [based on prior years
62410 | Grizzly Pond Expenses $ 700 |Pond power (200), water rights (250), misc fees (100), maintenance (150)
**Gages destroyed by fire. On hold until gages are reinstalled. Monthly gage
62450 |Eagle Ditch & Gages $ 10,000 |monitoring - 3 year contract (2019-2022) with Western Hydrologics, usually
$12,000/vear. Reduced this year while contract is on hold.
. . misc. items throughout the year based on prior spending, will increase this budget for
62500 Office Equipment $ 1,000 equipment replacement in the next year or two. )
. based on prior years spending for small engine repairs, chainsaw blades, various
62600 [Parts & Equipment $ 1,500 |, /s as needed
**ON hold with Caldor Fire Recovery** restore roadways to County specs, County
62700 |Road Repair $ 10,000 [inspection fees, etc. - expense depends on number of leaks, patch size and current
requirements of EDC (slurry backfill, pave area, slurry seal, inspection fees)
. $2040 for Inland (avg $170/month-based on # of copies), $700 for Computer Guy
62800 | Service Contracts $ 3,100 (8170 x4), Annual generator service ($300 - less for 1 generator post fire)
repairs and maintenance on TPs, based on prior years, scheduling replacement with
62900 | Treatment Plants 1 & 2 $ 4,000 | 42pa fundin 0
subtotal- Maintenance Expenses | $ 53,800
VEHICLE & TRACTOR EXPENSES
63100 |0il / Grease $ 500 |oil changes, oil for backhoe, generators, and other small machinery.
63200 [Parts & Repairs ‘ b 3,500 |3 trucks to maintain, Ford F-350 needs new brakes
63300 |Tires & Snow Chains $ 2,000 |Dump trailer needs tires
63400 | Tractor Maint & Repairs $ 1,000 |Annual service ($450) and repairs
63500 |Fuel Purchases $ 5,500 |based on prior year, fuel prices have been unstable recently
subtotal- Vehicle Expenses | $ 12,500
EMPLOYEE EXPENSES
64100 {Clothing $ 500 |boot allowance, t-shirts, meter reading shirts, rain gear, gloves
64200 | Education & Certifications $ 1,000 |Classes, certifications & MCWRA events
64300 |Employee Auto Mileage $ 300 {mileage in personal vehicles
64400 | Transportation & Travel $ 800 {lodging/meals, etc for any employee travel
subtotal- Employee Expenses | $ 2,600
ADMINISTRATION EXPENSES
. EDC Permit fees, inspection fees, LAFCO ($553), Water Rights ($602), State
65100 |Agency Admin Fees $ 5,835 ($2,048), tax forms, USA Fee ($594)
65150 |Bank Fees & Supplies $ 1,000 |bank fees (avg $40/month), checks (vendor & payroll) & supplies
65200 |Election Costs $ 500 gé%cgg)n fees will be dependent on how many candidates file, could range from $50 to
65250 | Janitorial & Misc. Supplies $ 700 |cleaning supplies, batteries, paper towels, toilet paper, etc.
65300 |Meeting Expenses $ 300 |space rental, copies, special printing for agenda items
65350 |Memberships & Dues g 6,465 |MCWRA ($1300), USA ($2100), CSDA ($2315), CRWA ($750)
65400 | Office Supplies $ 4,500 gzgﬁgisgve/opes, binders, toner, pens/pencils, misc. supplies, based on last year's
postage will increase in July 2024 - billing plus misc. certified & special mailings (avg
65450 |Postage $ 5,300 $420/month)
65500 |Public & Legal Notices $ ~ | Not expecting any legal notices or publications.
QuickBooks annual fee ($299), Payroll software annual fee ($615), CUSI billing
65550 |Software $ 4,430 |software annual fee (82,000). Team Viewer membership (will only purchase if working
at home is necessary - $600)
subtotal- Admin Expenses | $ 29,030




71712024

2024-2025 budget (2nd draft)

PROFESSIONAL SERVICES
66100 |Audit & Accounting Support $ 16,600 |Audit (Fiscal Year 23/24) $7,350, Bookkeeper (Darlene) $740/mo for 2 visits
Based on best case, could be more if legal assistance is necessary for additional
66200 |Legal $ 4,000 issues this year.
66300 {Property / Liability / Auto Insurance | $ 23,527 |Actual for 2024/25 FY
. Annual Water Rights Reporting prep - 3 yr. contract with Western Hydrologics {$300
66900 [Prof Services - Other $ 950 | et under ond expense)
subtotal- Professional Services | $ 45,077
BUDGET SUMMARY
Total O&M Income $693,500
Personnel Expenses $536,372
Operation Expenses $174,727
Total O&M Expenses $711,099
Reserve Account Funding $0
{Asset Mgmt & Emergency Reserve)
Net Income (Income-Expenses) {$17,599)

D)
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Grizzly Flats Community Services District

4765 Sciaroni Road / P.O. Box 250
Grizzly Flats, CA 95636
Ph: 530/622-9626  Fax: 530/622-4806
www.grizzlyflatscsd.com

Asset Management Summary

The Asset Management Account was created by the Board of Directors in 2010. The
account is meant to help stabilize the O&M budget by keeping a reserve account
designated for the replacement of O&M equipment. The funds are held in our Local
Agency Investment Fund (LAIF) and the account balance can be found on the Balance
Sheet (account #11120).

Purchases requested for the 2024/2025 Fiscal Year are:

_ UsedWorkTrack |  $10,000 .
The Board recommended that $10 000 be allocated to replace the Ford Ranger
Shop Light Fixtures | . 8450

_ Replacement Project -
The middle shop, side shop, and chemical room have outdated hght ﬁxtures and
CFL’s which were banned on 1/1/24, so replacement bulbs are no longer available.
We would like to update the lighting with new 8 ft. LED linkable shop light fixtures
for employee safety and efficiency. Operations staff will install the new hghtmg

| ~ SnowBlower | 2200 :
Staff is requestlng a snow / blower to use in Con]unctlon w1th the backhoe for snow

' removal. Clearing snow off the concrete parking area with the backhoe is difficult
and the chains on the backhoe are damaging the concrete. Staff currently has been
shovelmg what the backhoe is unable to do.

~ Computer | . e

The General Manager’s Computer is 12 years old and though the front office
computer was refurbished, it is 15 years old. The Personnel and Policy Review
Committee recommended that staff purchase one replacement unit this fiscal year,
and another one next fiscal year. Estimated cost includes set-up.

Wacker/Tamper Replacement |  $2600 —
This item compacts the material we use when we backfill an excavation site (usually a
new meter or leak repair). Backfill must be compacted to a certain percentage before
we can pave over it. Itis also used to put temporary patches in the roadway when
needed. This piece of equipment has been limping along for many years. It has made
many trips to the shop to be rebuilt and serviced but it is at the end of its life. Staff
struggle with it at every job site just to get it started.

Est. Beginning Balance (July 2024) $0
Contributions (+) $0
Budgeted Expenses (-) $15,900
Est. Ending Balance (June 2025) ($15,900)

Asset Management Summary : t >



GFCSD/H20 Urban Solutions

Michelle Derryberry
Plant Operations
T2\D2
(530)391-9151

Shop Light Fixtures Replacement Project
7th February 2024

OVERVIEW

The Middle shop, Side shop along with the Chemical room have out-dated light fixtures and
tube-style fluorescent lamps, or CFL's and LFL's that contain mercury. California banned the CFL's
on Jan. 1, 2024 and will integrate the ban on LFLs on Jan. 1, 2025. With the ban, it is near
impossible to find replacement bulbs. The starter, filaments and ballast (choke) parts of the fixture
along with the bulbs in these specific areas are all failing. O & M have to walk through an area in
the Middle shed to plug in alternate lighting which poses a safety issue among other hazards.

GOALS
1. To create a safe environment for all employees old and new at GFCSD.
2. To save the district up to 80% of the expenses to run the out-dated lighting system.
3. Toinstall a maintenance free sustainable LED lighting system that will have a lifespan of

10 years at the minimum (if the lights were never turned off) and 25 years or more
maximum.

SPECIFICATIONS

Removal of old light fixtures and replaced with new 8ft. LED linkable shop light fixtures. Proper
disposal of the old fixtures and tubing.

Budget and Resources: $300 not counting wages, considering operators would be on duty while
installation of the project.

Time: 1 day total or 8 hours max.

Skills : This project can be done by the operations team. This job does NOT require any special
skills outside the operation team . Proper Lock out Tag out procedure and simple wiring for the

electrical.



OPTIONS

1. (10-Pack) 8ft LED Shop Light Fixture, V Shape 100w
14500LM 5000K ( Daylight White),8 Foot , 96" T8
Integrated LED Tube, Linkable Led Bulbs for Garage,
Warehouse, Plug and Play, Clear Lens

Brand: TOPTRONED
4.4
4.4 out of 5 stars

706 ratings

Amazon'sChoics
in LED Bulbs by TOPTRONED

500+ bought in past month

Deal
-10% $170.99




2.10-Pack 8ft LED Shop Light Fixture - 90W T8
lntegfated LED Tube Light - 6500K 12000LM
V-Shape Linkable - High Output - Clear Cover -
Plug and Play - 270 Degree Lighting for Garage,
Shop, Barn

Brand: Phiwicsh
47
4.7 out of 5 stars

-17% $188.89




3. Singteam 10Pack 8Ft LED Shop Light Fixture, 90W
Integrated LED Tube Light,10000LM, 6500K, Clear
Cover,High Output,Double Row V Shape 270 Degree LED
Lighting for Garage Warehouse Workshop Basement

Visit the Singteam Store
46
4.6 out of 5 stars

923 ratings

in LED Bulbs by Singteam

100+ bought in past month

-24% $159.99
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Grizzly Flats Community Services District

4765 Sciaroni Road / P.O. Box 250 o«
Grizzly Flats, CA 95636 T
Ph: 530/622-9626  Fax: 530/622-4806 ’
www.grizzlyflatscsd.com

Capital Improvement Projects (CIP) Summary

CIP Income

A. Standby Charges
The Capital Improvement Projects (CIP) account is funded by the District’s Standby Charge
which is collected from all 1220 parcels within our District boundaries. The Standby Charge

is collected as part of the County property tax bill and is $48 per year per parcel. That

charge hasn’t changed since 1990. Standby charges are commonly charged by water
districts throughout California because water districts have ongoing large capital and
maintenance costs that are unrelated to the amounts of water provided to customers. The
cost to maintain capacity for future development is considered to be an expense to be
shared by all current and future customers. Property owners, even if they do not currently
use water services, benefit from the water system. The availability of the service makes
property more developable and thus more valuable than property that cannot be
developed. Property owners also reap the benefit of available local water for firefighting
purposes and could benefit by connection to the community system in the event of drought
conditions if their private wells should fail.

B. = Capital Connection Fees (CCF) .. e

Capital Connection Fees (CCF) is also an important part of our CIP income. The CCF is a

charge to new customers when they connect to the District's water system. The fee is
assessed to all new meter connections to pay for the cost of new facilities, improvements
and capital expansions necessitated by the increased demands of new development in the
District. We have budgeted for two new meter connections this fiscal year (acct. 45300).

C. Other CIP income
Other CIP Income includes penalties on the standby charges; interest earned on our
investment funds and miscellaneous income such as grant funding.

40500 - CIP INCOME

45100 | Standby Charges
45200 |Penalties

45300 |New Connection Fees
45600 | Pooled Interest

1220 parcels! $48 each {expect at least 2 ot
58 560 |merges)
1,200 |varies each vear, average of last 2 vears
Est. 2 new connections | CCF is $5.32 per ERU,
11,704 |lypical home size estimateis 1,100 sq. ft.
8,508 |based on prior year
Unknown - several grant applicalions in progress
. . , {(DDW-ami not set, application in progress),
45900  Grant Income {USDA- 1m for hazard tree work]),
{(ARPA -2 BmTor Clearwell, TP and resenoir)

Ledi & | &

Total CIP Income| § 79,872

CIP Summary %



CIP Expenses
A. Debt Service (account 20200 and 70300)

The District currently has one loan that is paid for by the Standby charges. USDA - Rural
Development awarded a loan and grant for the Water System Improvement Project (WSIP)
in 2012. The original loan amount was $941,000. Payments are made twice per year (April
& October) for a total annual payment of $41,500. The current balance of the loan is
$766,500 and the expected payoff date is October 2053. The Budget Committee has
discussed researching ways to save on this loan. USDA has stated the payment schedule
cannot be modified to save interest. When the loan was made it was done with a debt
instrument called a bond and the bond requires that the payment is paid in accordance
with the schedule set by the loan documents (one annual principal payment and two
semiannual interest payments). Any change to that schedule would not change the amount
you pay. However, if the District wishes to pay additional principal payments, there is no
prepayment penalty.

20000- Debt Service, USDA Loan
20200 |Principal on Loan $ 16,500 |WSIP Project - USDA-RD loan
70300 |Interest on Long-Term Debt $ 25000 |USDA-RD loan-3%

$ 41,500

B. Depreciation (account 70800)

A number that has a significant impact on this budget is depreciation. This is a
bookkeeping figure that we must include in our expenses. It is the loss of value of our fixed

assets as they are listed on our Depreciation Schedule. It is shown as an expense on the
District’s financial reports (CIP, acct #70800) but it doesn’t affect the District’s cash account
balances. Our current depreciation schedule calls for an annual expense of $100,943 but this

may be adjusted when it is reviewed by our Auditor in August as part of our annual audit.

70000- CIP Misc. Expenses
?G&G{}‘ Depreciation $ 41,698
$91,698

Set by Auditor f Depreciation schedule, will be
adiusted during the annual audit.

C. System Improvements & Equipment (accounts 70600 & 70700)

Purchases in this category are usually driven by our 5 Year Plan. That plan is currently on
hold due to ongoing recovery efforts and other projects.

D. Ongoing Projects

Due to the ongoing recovery efforts from the Caldor Fire, we do not have any additional
projects included in the 2024 /2025 budget.

E. Fire Hydrant Replacement Plan (Reserve Account #11240 on the Balance Sheet)

This plan was developed in 2016 with the intent of designating funds to start replacing fire
hydrants in our water system. As of May 31, 2024, we have $15,000 in this reserve account. /6)

CIP Summary ?



During our Caldor Fire damage assessment, 89 hydrants (74 for coatings, 11 seized, 4 other
mechanical/physical) hydrants have damage to the coatings and/or mechanical issues
identified during the damage assessments. We submitted these damages to FEMA, and
plan to use their funding for repair. For now, we are not replacing fire hydrants due to age,
but if they have been compromised.

CIP Budget Summary

The CIP budget is limited in many ways. Our only stable source of income is the annual
Standby Charges. Other income may come from grants, interest or new meter connections.
Our CIP income and expenses can vary greatly from year to year.

The District has worked with the current Standby Charge of $48 per year, per parcel for 29
years without an increase. The District cannot change the Standby Charge. If it becomes
necessary to collect more revenue in the future, we would be required to go through the
process of adding a second assessment to parcels in our District. We use 70% ($41,186) of
the Standby Charge income on debt service (WSIP Loan). The other 30% (approximately
$17,000) is used to purchase fixed assets, make improvements to the water system or fund
reserve accounts. We have been awarded several grants in the past few years that helped to
supplement the CIP budget and fund projects that improved our water system.

We maintain two CIP reserve accounts that are funded through any net income the CIP
account may have. The reserve accounts are discussed in detail in the “Reserve Account
Summary”.

Budget Summary o
Total CIP Income $ 79,972
Total CIP Expenses $ 134,293
Reserve Account Funding
Hydrant Reserve $ 15,000
CIP Dedicated Reserve $ 21,889
Met (Income-Expenses) 5 (54,321)

CIP Expenses (complance fees,
loar, & hydrant reserve) without
depreciation ) 42,595

CIP Summary RCD
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2024-2025 budget (2nd draft)

Grizzly Flats Community Services District

Capital Improvement Project Budget - Detail
July 1, 2024 to June 30, 2025

Acct# Account Name 2024/2025 Budget| Notes:
INCOME
40500 - CIP INCOME
1220 parcels/ $48 each (expect at least 2 lot
45100 |Standby Charges $ 58,560 |merges)
45200 |Penalties $ 1,200 |varies each year, average of last 2 years
. Est. 2 new connections / CCF is $5.32 per ERU,
45300 {New Connection Fees $ 11,704 |typical home size estimate is 1,100 sq, ft.
45600 |Pooled Interest $ 8,508 |based on prior year
Unknown - several grant applications in progress
(DDW-amt not set, application in progress),
45900 Grant Income (USDA- 1m for hazard tree work),
(ARPA -2.8m for Clearwell, TP and reservoir) _
B ~Total CIPIncome} $ 79972 '
EXPENSES
20000- Debt Service, USDA Loan
20200 |Principal on Loan [ $ 16,500 |WSIP Project - USDA-RD loan
70000- CIP Misc. Expenses
70100|{Compliance Fees $ 1,095 |charged by EDC, based on prior years
70210|Grant Expenses unknown
70300|Interest on Long-Term Debt $ 25,000 |USDA-RD loan - 3%
70400(Professional Services
70510|Payroll- CIP
70600|Fixed Asset - Building & Imp
70700|Fixed Asset - Equipment
. Set by Auditor / Depreciation schedule, will be
70800 Depreciation 3 91,698 | djusted during the annual audit,
$117,793
Budget Summary
Total CIP Income $ 79,972
Total CIP Expenses $ 134,293
Net (Income-Expenses) $ (54,321)
Net (Income—Expenses) without
depreciation $ 37,377
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