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Grizzly Flats Community Services District 
Minutes of the Regular Meeting of the Board 

November 13, 2015 
 
A. CALL TO ORDER  

The regular meeting of the Grizzly Flats CSD Board of Directors was called to order at 9:01 AM by Director Legrand. 
 
ROLL CALL OF THE BOARD  
Present:  Directors Ball, Legrand, MacDonald, Sullivan and Updike 
Absent:  None 
Others:  Larry Bain, Kim Gustafson, Mel Kelley, Jodi Lauther, Kent Malonson, Leo Rainwater and Don Sutton 
 
SALUTE TO THE FLAG was led by Director Legrand.   
 

B. APPROVAL OF THE AGENDA- Kim Gustafson recommended that Item K.1. be updated to state that the “Next El 
Dorado County Water Agency Meeting is scheduled to take place on November 18, 2015” (not November 11, 
2015.)  Director Ball made a motion to approve the agenda as amended. Director Updike 2nd the motion.  There 
was no further discussion. Director Legrand called for a vote.  The motion passed with all directors present voting 
aye. 
 

C. PUBLIC COMMENT – There were no public comments. 
 
D. CONSENT CALENDAR- These items are expected to be routine business not normally requiring discussion.  Action by 

the Board was taken at one time with one motion. 
1. Approval of the minutes of the regular meeting on October 9, 2015. 
2. Receive and file the October 1, 2015 United States Department of Agriculture (USDA) loan payment 

(interest and principal) notice. 
3. Receive and file the Quarterly Interest Report from the Local Agency Investment Fund (LAIF). 

 

Director Updike made a motion to approve the Consent Calendar as presented.  Director MacDonald 2nd the 
motion.  There was no further discussion.  Director Legrand called for a vote.  The motion passed with all 
directors present voting aye. 

   
E. PRESENTATION – ANNUAL AUDIT, FOR THE YEAR ENDING JUNE 30, 2015.  Larry Bain from Larry Bain, CPA, An 

Accounting Corporation will present the District’s annual audit to the Board – Larry Bain referred the Board to 
page 1 of the Auditor’s report, where he said there were no material misstatements and that everything was fairly 
stated.  He then went on to page 4 which is essentially the “Profit & Loss” sheet, and said that there was an increase 
of $78,000 in net income, including depreciation.  Page 5 showed the results on cash, which did not include 
receivables.  He said that overall, there was a net increase to the District’s cash flow of approximately $2,400.  He 
then referred the Board to the “Report over Internal Controls” starting on page 14 of the packet.  He said that their 
audit findings were listed on pages 16-17.  Larry said that finding 15-3 noted that the District’s metered usage not 
being properly calculated in the billing system, due to the fact that the resolution to increase water rates was 
adopted in gallons, but was put into the billing system using cubic feet.  In result, many customers have been 
undercharged by a factor of 7.48.  Staff will look into getting the rate calculation corrected within the Continental 
Billing System to remedy this deficiency.  Overall, Larry said that the District keeps really good records and is doing a 
good job. 
 

F. OFFICE & FINANCE / Jodi Lauther, General Manager 
Monthly review of Office Operations 

1. Report from Kim Gustafson’s attendance at California Special District Association’s Board Secretary/Clerk 
Conference which took place in Lake Tahoe from October 18 - 20, 2015 - Kim Gustafson said that she obtained 
her Board Secretary/Clerk Certificate, and thanked the Board for the opportunity to attend the conference in 
Lake Tahoe, which was very educational. 
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2. Report on El Dorado County Planning Commission’s approval of Special Use Permit S15-0008, for the 
installation of a Verizon Wireless Communication Facility Monopole at 5821 Eagle Hill Road – Jodi Lauther said 
that she attended the El Dorado County Planning Commission meeting on Thursday, October 22, 2015, and that 
everyone who attended the meeting was in support of the proposed cell tower installation off Eagle Hill Road.  
The monopole installation was officially approved, and should be completed in March, 2016.     
 

3. Report from AB 52 Training Workshop hosted by ECORP Consulting, held on October 28, 2015 – Jodi Lauther 
said that she attended an AB 52 Training Workshop hosted by ECORP Consulting on October 28, 2015.  Other 
agencies who participated were Foresthill Public Utility District (PUD), El Dorado Irrigation District (EID) and 
Placer County Water Agency (PCWA).  She said that the meeting was held to inform participants of changes 
made to the California Environmental Quality Act (CEQA) process.  She said that the change relates to having to 
consult with Indian tribes who have written Districts to request contact every time they undergo a project.  She 
said that the definition of project means any process which significantly impacts the environment.  Upon some 
discussion, it was decided that the Personnel & Policy Review Committee (Mel Kelley, Jodi Lauther, Director 
Legrand & Director Sullivan) would do some investigation and meet to draft a policy which defines what qualifies 
as a “project” for the District. 
 

Monthly review of Financial Operations 
4. Review and approve transfer in the amount of $28,000 from Local Agency Investment Fund (LAIF), to 

reimburse the United States Department of Agriculture (USDA) Loan Reserve Account for the October 1, 2015 
payment in the amount of $28,202.50 – Jodi Lauther said that she had to make the October 1, 2015 semi-
annual loan payment to the United States Department of Agriculture (USDA) in the amount of $28,202.50, and 
therefore was requesting a transfer in the amount of $28,000 from the Local Agency Investment Fund (LAIF) to 
reimburse the USDA Loan Reserve account.   
 

Director Updike made a motion to approve the LAIF transfer as requested.  Director Sullivan 2nd the motion.  
There was no further discussion.  Director Legrand called for a vote.  The motion passed with all directors 
present voting aye. 
 

5. Discuss California Special Districts Association’s (CSDA’s) annual renewal – Jodi Lauther referred the Board to 
pages 11-12 of the packet, and requested that the Board approve the annual CSDA membership fees for 2016 in 
the amount of $1,387.  She said that the District receives a lot of training from this association, and that 
membership is a requirement under our current insurance provider Special District Risk Management Authority 
(SDRMA). 

 

Director Ball made a motion approve the annual CSDA membership renewal fee for 2016 as requested.  
Director Updike 2nd the motion.  There was no further discussion.  Director Legrand called for a vote.  The 
motion passed with all directors present voting aye. 
 

6. Present the financial reports & spending issued for October 2015 - Jodi Lauther referred the Board to page 13 
of the packet, where the “Profit & Loss, O&M” sheet was.  She said that in October, quarterly interest was 
received on the District’s Local Agency Investment Fund (LAIF) account.  Also, she said that money was spent on 
the Golden Aspen Drive road patch, and a rock delivery.  She then went on to say that legal fees were paid to 
Bartkiewicz, Kronick & Shanahan (BKS) for preparation of the letter in response to the visit from the State Water 
Resources Control Board’s (SWRCB’s) 2015 Curtailment Inspector, and that a small sum was paid to Churchwell 
White for Barbara Brenner’s review of the District’s monthly meeting agendas and other items.  Jodi said that 
Barbara Brenner will be coming to make a Proposition 218 presentation to the Board sometime between 
January and March 2016.  The “Profit & Loss CIP” page 15 showed that staff received the September and 
October reports from El Dorado County, and that an interest payment was made for the United States 
Department of Agriculture (USDA) loan on October 1, 2015.  Overall, there was a negative net income for the 
Capital Improvement Project account in the amount of -$17,494.42.  Jodi then presented the Asset Management 
budget on the bottom of page 15, and said that $5,863.09 was spent to purchase two new turbidimeters for the 
District.  The “Balance Sheet” as of October 31, 2015 was listed on page 18, and the “Budget vs. Actual O&M” on 
page 20 showed the District’s income and expenses 33% through the fiscal year.  Although item 66200 “Legal” is 
high on page 21, overall spending is on track with the current budget. 
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Director Sullivan made a motion to approve the financial reports and spending for October 2015 as 
presented.  Director Ball 2nd the motion.  There was no further discussion.  Director Legrand called for a 
vote.  The motion passed with all directors present voting aye. 

 
G. OPERATIONS / Leo Rainwater, Water System Manager 

 Monthly review of plant and field operations 
1. Adopt Resolution 2015-06 “State of California New Application for Eligibility, State & Federal Surplus Property 

Program” – Leo Rainwater referred the Board to pages 22 through 24 of the packet, which pertain to the Surplus 
and Reutilization Program.  District staff would like to apply for this program to have access to retired State and 
Federal equipment including office supplies, vehicles, and pretty much anything the District may need in the 
future.  Once the District’s application is approved, staff will receive a comprehensive list of items available for 
purchase.  Leo said part of the application process requires that the Board adopt resolution 2015-06 “State of 
California New Application for Eligibility, State & Federal Surplus Property Program”. 
 

Director MacDonald made a motion to adopt Resolution 2015-6 “State of California New Application for 
Eligibility, State & Federal Surplus Property Program” as presented.  Director Sullivan 2nd the motion.  There 
was no further discussion.  Director Legrand called for a vote.  The motion passed with all directors present 
voting aye. 
 
*Following the Board meeting, it was discovered that Resolution 2015-6 had already been assigned to 
another item.  In result, this item was changed to Resolution 2015-7 instead. 
 

2. Present the GFCSD System Report for October 2015 – Leo Rainwater said that last month, Sodium 
Hypochlorite usage was down to 46.41 gallons of 13.05% average concentration from 57.28 gallons of 12.54% 
in September, 2015, and 8809 usage was down to 4.5 gallons from 5.5 gallons in September, 2015.  Leo then 
said that all sample results were normal, and that an extra sample was pulled for David Kashifi, to test specific 
conductance and dissolved solids within the Clearwell tank for the Cathodic Protection System Installation 
Project.  Leo went on to say that Plant 1 ran well for most of last month, but was taken offline on October 27, 
2015 due to the fact that there was not enough head pressure within the reservoir to open the diaphragm 
valve.   Staff plans to bring Plant 1 back online next week when the reservoir level has increased to provide 
enough pressure to open the diaphragm valve once again.  Additionally, staff plans to repair the valve issue as 
soon as soon as an Electrical Engineer can be brought in to complete some needed reprogramming on Plant 1.  
Backwash time remained at 35 hours last month.  Leo went on to say that the reservoir level dropped to 6.4’ 
at the lowest point.  He then reported that there were a total of 2 leaks in October.  The first leak was located 
in a PVC fitting on the customer’s side of the meter, and one was within a PVC fitting on the District’s side of 
the meter, which was promptly repaired by staff.  No flushing or valve exercising was performed in October, 
but staff plans to resume flushing in key areas of the District’s distribution system after November 8, 2015.  
Staff raised three meter boxes last month, and installed two retaining walls around customer meters to keep 
them free of dirt and debris.  Additionally, they purchased a glass polishing kit and treated lenses on several 
meters which were so badly scratched that they could not be accurately read.  After polishing the lenses, they 
were once again clear and readable.  Staff will ask the meter reading volunteers to note any additional 
scratched lenses while conducting their November 2015 rounds.  Additional tasks completed in October 
included removal of a large root ball and reinforcement of the spill box at the Grizzly Flats Fire Station, 
calibrating meters, and cleaning out the culvert in front of the yard.  There was 3.63” of rain in October, 
bringing the water year total to 3.90”.  The daily water production average was 81,861, yielding a 23% 
conservation rate for October, and an average conservation rate of 26% for the past five months.  October 
ended with North Canyon’s diversion level at 6.8” of water going into the pipe, and Big Canyon’s diversion 
level at 2.4” of water going into the pipe.  Kim Gustafson then presented the administration report to the 
Board.  She mentioned that 592 bills were mailed out in October, and that one lien was released, bringing the 
number of liens to the lowest point she’s seen since starting work with the District in 2008.  Last month, there 
were a total of 97 penalties, with two shut-offs.  The Operations staff was busy completing 44 work orders in 
October, and there were a total of 55 payments made through the Official Payments system.  Additionally, a 
total of 34 customers have signed up to receive their monthly water statements electronically. 
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GENERAL BUSINESS ITEMS 
 

H. DROUGHT MEASURES INFRASTRUCTURE PROJECT 
1. Review the Prop 84 Drought Grant project progress and funding breakdown - Jodi Lauther referred the Board 

to page 32 of the packet, and said that as requested by the Board, she created a breakdown of the Drought 
Measures Infrastructure Project budget versus what has been spent so that they can see how much money 
currently remains in the budget.  She said that the project is broken down into four tasks, that the District’s 
first reimbursement request submitted on October 30, 2015 was for $312,591.88, and that we had already 
met our matching funds in the amount of $15,860.  Staff has been working well with Neysa King of Nevada 
Irrigation District (NID), who has been assigned to administrate our grant funding for the Department of Water 
Resources.  Leo Rainwater said that the new Backwash Tank has been running well, although he would like to 
have staff clean out the sludge ponds soon.  He went on to say that the Cathodic Protection System is still not 
working in the Clearwell tank.  David Kashifi of Corrosion Protection Solutions said that he will modify the 
Clearwell’s Cathodic Protection System design for free, but requested that staff first complete a sample to test 
the specific conductance and dissolved solids contained within the tank.  In order to correct the issues within 
the Clearwell tank, the redesign will most likely call for additional anodes and/or a larger rectifier. 
 

2. Report on the District’s first progress report which was submitted to the Department of Water Resources on 
October 30, 2015 – Jodi Lauther referred the Board to page 35 of the packet to see some of the paperwork 
contained within the District’s first progress report to the Department of Water Resources.  She said that the 
paperwork contains required wording per the contract, and that she doesn’t know when reimbursements will 
be distributed to the grant recipients. 
 

*Break from 10:37 to 10:53 AM 
 

I. WATER SUPPLY, DROUGHT AND CONSERVATION   
1. Discuss condition of the District’s water supply, water demand, drought conditions and related 

communications – Jodi Lauther referenced page 42 of the packet as she told the Board that State Water 
Resources Control Board lifted their post-1914 curtailments.  Additionally, she noted that as per the letter 
listed on page 43 of the packet, the State Water Resources Control Board will be implementing a new water 
measurement law which will affect water right holders and diverters who divert more than 10 acre-feet of 
water per year.  The law includes a new reporting requirement that all diverters submit their monthly diversion 
records each year.  During drier than normal periods, all diverters may also be required to submit their 
diversion records on a monthly basis.  
 

J. COMMITTEE REPORTS 
1. Capital Improvement Projects (CIP) Planning & Engineering Committee / (Kelley/Rainwater (for 

Lauther)/Sullivan/Updike) 
a. Update from the committee meeting held on Tuesday, November 3, 2015 – Leo Rainwater said that he 

covered the meeting for Jodi Lauther, and that they first discussed the possibility of selling Grizzly Pond.  
Following a brief discussion, the committee’s recommendation for this item was to be open to any offers, 
but take no action at this time.  Secondly, the committee discussed the potential office expansion.  The 
committee recommended that staff create a basic design (rough floor plan), and that the Finance & 
Budget committee rate the importance of the potential office expansion and then add it to the 5 year 
Capital Improvement Project (CIP) plan.  Finally, the committee discussed adding the Clearwell tank 
replacement into the 5 year plan.  This item was tabled until such time as the tank could be cleaned and 
inspected, in January or February 2016.  Staff would like to have the Clearwell tank inspected to see if 
there is enough metal remaining to affix a liner to, prior to replacing the tank. 

 
2. Personnel & Policy Review Committee / (Kelley/Lauther/Legrand/Sullivan) 
a. Review and approve the District’s Cost of Services Study Request for Proposal (RFP) – Jodi Lauther said that 

she sent the Cost of Services Study Request for Proposal to the Personnel & Policy Review Committee members 
for their review via e-mail.  This document was compiled after sampling other Districts.  Following some 
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discussion, it was decided that Jodi would modify Task 5, item B to include that the Consultant present a 
minimum of three (3) different rate proposals for the Operations & Maintenance (O&M) account.  Additionally, 
the Board requested that item 7 be revised to state “… present that at a public meeting” (not workshop).   
 
Director MacDonald made a motion to approve the Cost of Services Study Request for Proposal (RFP) as 
amended.  Director Sullivan 2nd the motion.  There was no further discussion.  Director Legrand called for a 
vote.  The motion passed with all directors present voting aye. 
 

*Lunch from 11:58 AM to 12:33 PM 
 

3. Water Operations Committee / (Legrand/Rainwater/Updike & Frank Showers) 
a. Update from the committee meeting held on Thursday, October 15, 2015 - Leo Rainwater said that the 

Water Operations Committee met on October 15, 2015 to discuss the hydrant replacement schedule.  
Following some discussion, the committee’s recommendation was to replace hydrants once they reach 
50 years of age.  They also recommend sending the hydrant replacement cost to the Finance & Budget 
Committee for annual review, so that it can be adjusted for inflation.  Additionally, the committee 
discussed different strategies for hydrant replacements such as by function, age, replacement on a street 
by street basis, etc.  The committee’s recommendation was that the replacements be made using a 
combination approach to the street by street, age and function options, and that the replacement 
hydrants should be ordered at management’s discretion.  Another topic discussed by the committee was 
whether or not customers within the District should have permission to fight fires with their own fire 
hoses.  Due to the potential liability issues and risk to the District’s system, the recommendation by the 
committee was unanimous in that customers should not be allowed to fight fires with their own 
equipment.  Finally, the committee discussed the Public Protection Classification (PPC) Summary report, 
which was prepared for the Pioneer Fire Protection District by the Insurance Services Office, Inc.  Due to 
the fact that only a Fire Chief or the highest District official can obtain a copy of the full report, the 
committee recommends that Jodi Lauther contact Chief Daniels directly to request a copy of the full 
report.  Also, the report referenced to flow testing of the District’s hydrants, which must have been 
performed without the District’s knowledge.  The committee would like to know when the testing was 
completed, how it was done, and to request that Pioneer Fire Protection District let us know before 
drawing on our system in the future. 

 
4. Mountain Counties Water Resources Association - Report from the event “The Truth Be Told: The Delta / 

The Tunnels / The Tributaries”, held on October 16, 2015 / attended by Directors Ball, Updike, MacDonald 
and GM Lauther – Director Updike said that this event ran from 9:00 AM to 3:00 PM, and was attended by 
representatives of the Department of Water Resources, the State Water Resources Control Board, the 
Governor’s Office, various water Districts, and the Los Angeles Water District.  Some of the topics discussed 
were a desalinization plant in southern California and salt water intrusion into the Delta.  The presenters kept 
referring to the “California Fix” project, which is a revision of the Bay Delta Conservation Plan.  The overall 
consensus of the attendees was that no real valuable information was obtained during this event. 

 
K. EL DORADO COUNTY WATER AGENCY (EDCWA)  

1. Next El Dorado County Water Agency meeting to be held on November 18, 2015 - Director Updike said that 
there was nothing to report, as the November El Dorado County Water Agency meeting is scheduled to occur 
next week. 

 
L. ANNOUNCEMENTS / DIRECTORS COMMENTS 

Mel Kelley said that he would like to offer his services as District Treasurer for the 2016 calendar year.   
Director Legrand said that he may be absent from the December 11, 2015 regular Board meeting. 
 

M. CLOSED SESSION – The Board entered into closed session at 1:00 PM to discuss: 
Personnel Session as allowed by the Brown Act, Section 54957.  The Board will review the performance evaluation of 
the following position: Maintenance Technician.  
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N. REPORT FROM CLOSED SESSION - The Board returned to open session at 1:20 PM.  Director Legrand reported the 
following:   The Board reviewed the performance evaluation of the Maintenance Technician with the General 
Manager, and there was nothing to report. 
 

O. ADJORNMENT- Director MacDonald made a motion to adjourn. Director Ball 2nd the motion. Director Legrand 
called for a vote.  The motion passed with all directors present voting aye.  The meeting was adjourned at 1:21 
PM.  The next regular meeting will be at 9:00 am on Friday, December 11, 2015 at The Grizzly Flats CSD office.  

 

Minutes submitted by: ________________________ 
           Kim Gustafson, Board Secretary 

Approved by: ________________________ 
              GFCSD Board Chair 

                                           Date:                                       __________________________ 


