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Grizzly Flats Community Services District 
Minutes of the Regular Meeting of the Board 

September 11, 2015 
 
A. CALL TO ORDER  

The regular meeting of the Grizzly Flats CSD Board of Directors was called to order at 9:00 AM by Director Legrand. 
 
ROLL CALL OF THE BOARD  
Present:  Directors Ball, Legrand, MacDonald, Sullivan and Updike 
Absent:  None 
Others:  Kim Gustafson, Mel Kelley, Jodi Lauther, Kent Malonson, Leo Rainwater and Don Sutton 
 
SALUTE TO THE FLAG was led by Director Legrand.   
 

B. APPROVAL OF THE AGENDA- Director Ball made a motion to approve the agenda as presented. Director 
MacDonald 2nd the motion.  There was no further discussion. Director Legrand called for a vote.  The motion 
passed with all directors present voting aye. 
 

C. PUBLIC COMMENT – There were no public comments. 
 
D. CONSENT CALENDAR- These items are expected to be routine business not normally requiring discussion.  Action by 

the Board was taken at one time with one motion. 
1. Approval of the minutes of the regular meeting on August 14, 2015 – Director Legrand requested a revision 

to item H.1. on page 3 of the packet, to say “Additionally, the GFCSD Drought Plan states that a Stage 1 
Water Alert is entered once the reservoir reaches the 22 acre-feet mark”, rather than “State 1 Water Alert”. 

2. Receive and file Special District Risk Management Authority’s (SDRMA’s) letter dated August 12, 2015, 
relative to no paid workers’ compensation claims in 2014-15 – Director Legrand requested that staff send a 
letter to Special District Risk Management Authority (SDRMA) to summarize why our District has successfully 
avoided worker’s compensation claims, such as staff’s dedication to safety trainings and the safety program. 

3. Annual disclosure of Board member or employee reimbursements for individual charges over $100 for 
services or products. 

 

Director Updike made a motion to approve the Consent Calendar as amended.  Director Sullivan 2nd the 
motion.  There was no further discussion.  Director Legrand called for a vote.  The motion passed with all 
directors present voting aye. 

   
E. BOARD VACANCY - The Board will meet with two candidates who expressed interest in the District’s open 

position.  Prior to October 5, 2015, the District needs to submit the name of one nominee for consideration by the 
Board of Supervisors for appointment to the vacant four year term – Director Updike said that Harry “Skip” 
McLaughlin was unable to attend the meeting due to illness.  The Board collectively agreed that in light of Skip’s 
absence and inability to be interviewed, they would make their selection based on the candidate resumes. 

 

Director Updike made a motion to recommend Kent Malonson for appointment to the District’s vacant four 
year term.  Director MacDonald 2nd the motion.  There was no further discussion.  Director Legrand called 
for a vote.  The motion passed with all directors present voting aye. 
 

F. OFFICE & FINANCE / Jodi Lauther, General Manager 
Monthly review of Office Operations 

1. Report from the Annual audit, performed on August 17 – 18, 2015 – Jodi Lauther said that Larry Bain, the new 
auditor, came with two assistants to begin the District’s audit on August 17, 2015.  Although they originally 
thought they would need three days to perform the audit, they were able to wrap everything up by the end of 
the second day.  She said that their team was extremely thorough, and kept staff busy gathering information 
which had not been requested during previous audits.  Larry Bain will be presenting staff with a draft audit 
report and their recommendations in the next week or two. 
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2. Update on square footage needs and wish list items for the potential office expansion - Leo Rainwater said 
that the current office size is approximately 838 square feet (22’ x 18’ in the main office, 11’ x 9’ in the General 
Manager’s office, and 12’ x 16’ in the Board room).  He contacted a few companies to get an idea of the cost for 
purchasing a portable building in which to hold the Board meetings, and discovered that it would cost 
approximately $108,840 for a 960 square foot portable building with ADA accessible doorways and ramps, which 
includes delivery and set-up on a pier platform.  Another option would be to add a room at the southern end of 
the building, extending an additional 680 square feet to total build-out.  It was decided that this item would be 
deferred to the Capital Improvement Projects (CIP) Planning & Engineering Committee (Mel Kelley, Jodi Lauther, 
Director Sullivan and Director Updike) for further investigation.  In the meantime, staff will attempt to obtain a 
rough quote from a local contractor for the office expansion option. 
 

Monthly review of Financial Operations 
3. Review and approve transfer from Local Agency Investment Fund (LAIF) (CIP Dedicated Reserve Acct #11210) 

in the amount of $166,000 for Capital Improvement Projects (Backwash Tank Replacement and Cathodic 
Protection Installation).  A reimbursement requested will be processed from the Prop 84 Grant distributed by 
Department of Water Resources as soon as they are accepting them - Jodi Lauther said that she had obtained 
approval from Mel Kelley (District Treasurer) and Director Legrand to transfer $166,000 from the District’s Local 
Agency Investment Fund (LAIF) account to cover Capital Improvement Project costs relative to the Cathodic 
Protection System Installation Project, engineering and construction for the Backwash Tank Replacement 
Project, and installation of the backwash tank itself.  She then requested that the whole Board approve the 
transfer of funds.  
 

Director MacDonald made a motion to approve the Local Agency Investment Fund (LAIF) transfer as 
presented.  Director Updike 2nd the motion.  There was no further discussion.  Director Legrand called for a 
vote.  The motion passed with all directors present voting aye. 

 
4. Present the financial reports & spending issued for August 2015, and year-end audited financials for the 2014-

2015 fiscal year – Jodi Lauther referred the Board to the year-end financial reports starting on page 8 of the 
packet.  She mentioned that the “Profit & Loss – Audit view (combined O&M & CIP)” was on page 9, and that 
item 45900 “Grant Income” was recently added per Larry Bain’s request (the District’s new auditor).  This item 
relates to money not yet received, but which has been spent and is anticipated for reimbursement.  She 
mentioned that there was a positive net income of $76,031.22.  She then went on to the “Profit & Loss – O&M” 
sheet, where the net income from July 2014 through June 2015 was listed at $52,377.32. The “Profit & Loss 
Budget vs. Actual – O&M” sheet on page 18 compared the budget to actual spending.  Overall, 89.4% of last 
year’s budget was spent.  The “Profit & Loss – CIP” page for July 2014 through June 2015 on page 21 lists the 
new item 45900 “Grant Income” which is an accounts receivable item that will be on the balance sheet.  On 
page 22, the “Balance Sheet” as of June 30, 2015 shows negative cash in the county due to their delay in 
reporting.  She also pointed out that item 14600 “Grants Receivable” is a new category, added by Larry Bain.  
Jodi mentioned that there was some overlapping of payroll at the end of the fiscal year, which resulted in some 
negative numbers under the Personnel Payables, item 22000.  The United States Department of Agriculture 
(USDA) loan principal remaining after the Water System Improvement Project is $913,500.  The August 2015 
financial reports started on page 25 of the packet.  The “Profit & Loss – O&M” sheet for August 2015 on page 26 
listed a few quarterly payments which were made in August, and a small election expense which the District 
paid relative to costs incurred by the El Dorado County Elections Department for the 2015 election.  Overall, 
there was a net in August for the amount of $8,834.33.  The June 2015 El Dorado County reports just arrived, 
and the auditor requested that an adjustment be made for depreciation in the amount of $6,942.67.  Jodi 
pointed out that on the “Balance Sheet” as of August 31, 2015, listed on page 32 of the packet, item 11210 “CIP 
Dedicated Reserve” has a zero balance as those funds were used to cover Capital Improvement Project costs for 
the Cathodic Protection Installation Project and the Backwash Tank Replacement Project.  The remaining costs 
paid for these projects came from item 11220 “CIP Restricted Reserve”.   

 

Director Sullivan made a motion to approve the financial reports and spending for August 2015, and year-end 
audited financials for the 2014-2015 fiscal year as presented.  Director Updike 2nd the motion.  There was no 
further discussion.  Director Legrand called for a vote.  The motion passed with all directors present voting 
aye. 
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*Break from 10:02 AM to 10:14 AM* 
 

G. OPERATIONS / Leo Rainwater, Water System Manager 
 Monthly review of plant and field operations 

1. Present the GFCSD System Report for August 2015 – Leo Rainwater said that chemical usage was down to 
63.8 gallons of 12.55% average concentration Sodium Hypochlorite from 74.55 gallons of 12.8% in July, 2015, 
and 5 gallons of 8809 from 7 gallons in July, 2015.  Leo then said that all sample results were normal, and that 
both plants ran well last month, with 20 hours in between backwashes.  He said that the reservoir level 
dropped, due to the fact that some water was used to fill the newly constructed backwash tank.  Leo then 
went on to say that 81,513.3 gallons of water was returned from the backwash tank to the raw water 
reservoir between September 2, 2015 and September 9, 2015, bringing the reservoir level back up slightly.  
There were a total of 3 leaks in August.  One was a broken PVC pipe in a meter box on the District’s side of 
the meter, one was located inside a customer’s meter box, and one was a hose bib which was left running by 
contractors performing repairs at a residence.  Due to the summer conservation period, no flushing or valve 
exercising was performed in August.  Staff installed five retaining walls around customer meters to keep them 
free of dirt and debris.  Additionally, they calibrated old meters and performed daily vehicle checks.  There 
was .11” of rain in August, bringing the water year total to .23”.  The daily water production average was 
111,042, yielding an 18% conservation rate for August, and an average conservation rate of 29% for the past 
three months.  North Canyon’s diversion level was at 6.0” of water going into the pipe, and Big Canyon’s 
diversion level was at 1.6” of water going into the pipe at the end of August.  Kim Gustafson then presented 
the administration report to the Board.  She mentioned that 592 bills were mailed out in July, and that the 
number of liens continues to decrease.  Last month, there were a total of 96 penalties, with no shut-offs.  The 
Operations staff was busy completing 36 work orders in August.  Although there were a total of 6 water leak 
work orders, only three of them related to actual leaks.  Last month, there were a total of 43 payments made 
through the Official Payments system.  Additionally, in the August newsletter, staff announced that 
customers can now sign-up for e-billing to receive their water statements electronically.  To date, fourteen 
customers have requested this new water statement delivery option. 
 

2. Update on the solar panel relocation for the District’s diversion gages - Leo Rainwater said that Bill Slightam 
of Western Hydraulics recommended that staff not relocate the solar panels until the rainy season begins, as 
doing so now would ensure a beetle infestation and kill the trees. 

 
3. Discuss the value of the Grizzly Pond property and monthly maintenance costs - Jodi Lauther said that the 

approximate maintenance costs were listed on page 40 of the packet.  Mel Kelley pointed out an error for the 
total “Liability Insurance Costs”, which was listed as $3,500 instead of $1,500.  Upon recalculation, the 
revised maintenance costs for the Grizzly Pond property totaled approximately $3,446.45 per year, or 
$287.20 per month.  The Board requested that staff obtain appraisals from a few different realtors, and bring 
those estimates back to the Board for review at their October 9, 2015 regular Board meeting.   

 
4. Update on flow hydrant equipment purchase for the District’s reservoir – Leo Rainwater showed the Board 

the aluminum and steel strainer he recently purchased.  Not only will the metal strainer last longer than the 
plastic one he had originally planned to purchase, but it also cost less.  He said that the floats have also been 
purchased, and are on their way.  Leo then went on to say that he located another company to purchase U.V. 
protected suction hose from, which will be cheaper than the original material and will come in one 
continuous 40’ section, rather than multiple segments. 
 

 
GENERAL BUSINESS ITEMS 

 
H. DROUGHT MEASURES INFRASTRUCTURE PROJECT 

1. Update on the progress of the Prop 84 Drought Grant from Department of Water Resources (DWR) and 
project components. 

a. Backwash Tank Replacement (D&A and Farr Construction/dba Resource Development Co.) 
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i. Discuss and authorize the issuance of the “Notice of Completion” to Farr Construction Company 
dba Resource Development Company - Jodi Lauther said that the crew from Farr Construction did 
a great job on the Backwash Tank Replacement Project, and that they were easy to work with.  
They have already been paid for two invoices, one was dated 7/2/15 at 7% completion for 
$11,832.25, and the other was dated 7/27/15 at 69% completion for $104,034.50.  They have 
submitted a third and final invoice dated 8/25/15 at 100% completion for $52,378.25, and have 
requested that staff send them a “Notice of Completion”.   

 

Director Sullivan made a motion to issue the “Notice of Completion” to Farr Construction 
Company dba Resource Development Company for the Backwash Tank Replacement Project, 
pending receipt of the final report from Domenichelli & Associates, Inc.  Director MacDonald 2nd 
the motion.  There was no further discussion.  Director Legrand called for a vote.  The motion 
passed with all directors present voting aye. 

 
b. Cathodic Protection System Installation (Corrpro Companies, Inc.) – Leo Rainwater said that of the 

three Cathodic Protection System installations, only two (Forest View and Winding Way) are operating 
properly.  Although Corrpro’s staff came out three times to attempt bringing the Clearwell tank online, 
their attempts were unsuccessful.  Leo is currently waiting for a final report from Sean Bass of Corrpro 
Companies, Inc., documenting that the Corrpro staff believes that the design for the Clearwell 
installation was under-engineered, and that a redesign will be required from David Kashifi of Cathodic 
Protection Solutions, Inc.   Once Corrpro’s report has been received, it will be forwarded into David 
Kashifi’s attention.  Jodi Lauther said that David Kashifi has confirmed that he will not be charging the 
District for any additional work which is required for the Clearwell tank site, as the follow-up work 
would fall under the originally approved contract amount. 
 

c. Meter Replacements, Air Release Valves (ARVs), and Leak Detection Program – These projects are on 
hold pending reimbursement from the Department of Water Resources (DWR) for funds spent on the 
Backwash Tank Replacement and Cathodic Protection System Installation Projects. 

 
I. WATER SUPPLY, DROUGHT AND CONSERVATION   

1. Discuss condition of the District’s water supply, water demand, drought conditions and related 
communications – Jodi Lauther referred the Board to page 50 of the packet for the “Report on Water Supply 
– Reservoir Level”.  She said that the top three photos were taken on August 21, 2015, and that the bottom 
three pictures were taken on September 8, 2015.  She pointed out that the water level has barely dropped 
since the reservoir stopped spilling.  Jodi said that she was contacted by Bruce Berger of the State Water 
Resources Control Board (SWRCB), who became concerned upon discovering that the Big Canyon diversion 
had run dry.  He passed this information on within his department, and was told that they would like to use us 
as a test case to set money aside now in the event that we need water trucked in at a later date.  If they were 
to truck in water, they would look at our production numbers, and enough water would be provided to cover 
50 gallons per person, per day.  Director Ball requested that staff continue to push for continued water 
conservation within the community. 
 

2. Report from the State Water Resources Control Board’s (SWRCB’s) Drought Curtailment Inspector’s visit on 
August 27, 2015 – Jodi Lauther said that an inspection was triggered due to the fact that our reservoir had 
not stopped spilling since it was lined in 2012, and therefore the State Water Resources Control Board 
(SWRCB) didn’t feel as if we utilized the 31 acre-feet of storage contained therein.  Jason Priess (2015 Drought 
Curtailment Inspector, State Water Resources Control Board (SWRCB)) came out on August 27, 2015 to 
inspect our reservoir to confirm that we were not diverting to storage during our curtailment period, and 
decided to stay to complete an overall inspection of the District.  He will be sending out a follow-up letter for 
his inspection shortly.  Jodi Lauther said that one thing she learned during his visit was that staff needs to 
document when flows start and stop in Grizzly Pond. 
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J. EL DORADO COUNTY WATER AGENCY (EDCWA) 
1. Update from the El Dorado County Water Agency meeting held on September 9, 2015 - Director Updike said 

that three main topics were discussed during the September 9, 2015 meeting.  The first item pertained to 
RFP’s for a countywide water use efficiency strategic plan.  The second was related to water management in 
El Dorado County, where Ken Payne is attempting to obtain water rights to 40,000 acre-feet of water so that 
it can be sold to the Central Valley.  The third item was about the El Dorado Water and Power Authority, and 
the fact that they are attempting to establish a Memorandum of Understanding between El Dorado County 
and Folsom.  Currently, El Dorado County attorneys are attempting to determine a method of beneficial use 
for proposed 40,000 acre-feet water right purchase. 
 

K. ANNOUNCEMENTS / DIRECTORS COMMENTS – Director Updike provided an update for the Trestle Forest Health 
Project and said that there has been a lot of support for Alternative 2, which is the most aggressive option.  Also, 
there have been quite a few submittals in support of the least aggressive alternative.  The United States Department 
of Agriculture (USDA) Forest Service hopes to complete their comment review process by the end of 2015, and to 
issue their final report next year.  If all goes well, the project may be underway by next summer. 
 

*Lunch from 11:42 AM to 12:26 PM* 
 

L. CLOSED SESSION – The Board entered into closed session at 12:26 PM to discuss: 
Personnel Session as allowed by the Brown Act, Section 54957.  The Board will review the performance evaluation of 
the following position:  Water System Manager.  
 

M. REPORT FROM CLOSED SESSION - The Board returned to open session at 1:14 PM.  Director Legrand reported the 
following:   The Board reviewed the performance evaluation of the Water System Manager with the General 
Manager, and there was nothing to report. 
 

N. ADJORNMENT- Director Updike made a motion to adjourn. Director Sullivan 2nd the motion. Director Legrand 
called for a vote.  The motion passed with all directors present voting aye.  The meeting was adjourned at 1:15 
PM.  The next regular meeting will be at 9:00 am on Friday, October 9, 2015 at The Grizzly Flats CSD office.  

 

Minutes submitted by: ________________________ 
           Kim Gustafson, Board Secretary 

Approved by: ________________________ 
              GFCSD Board Chair 

                                           Date:                                       __________________________ 


