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Grizzly Flats Community Services District 
Minutes of the Regular Meeting of the Board 

August 14, 2015 
 
A. CALL TO ORDER  

The regular meeting of the Grizzly Flats CSD Board of Directors was called to order at 9:02 AM by Director Legrand. 
 
ROLL CALL OF THE BOARD  
Present:  Directors Ball, Legrand, MacDonald, Sullivan and Updike 
Absent:  None 
Others:  Kim Gustafson, Mel Kelley, Jodi Lauther, Harry (Skip) McLaughlin, Leo Rainwater and Lyle Tomlin 
 
SALUTE TO THE FLAG was led by Director Legrand.   
 

B. APPROVAL OF THE AGENDA- Director Updike made a motion to approve the agenda as presented. Director Ball 
2nd the motion.  There was no further discussion. Director Legrand called for a vote.  The motion passed with all 
directors present voting aye. 
 

C. PUBLIC COMMENT – There were no public comments. 
 
D. CONSENT CALENDAR- These items are expected to be routine business not normally requiring discussion.  Action by 

the Board was taken at one time with one motion. 
1. Approval of the minutes of the regular meeting on July 10, 2015. – Director Legrand requested a revision to 

item K.b. on page 3 of the packet, to say “this item didn’t fall under the Fire Safe Council’s mission 
statement”, rather than their scope. 

2. Approval of the minutes of the special meeting on July 31, 2015. 
3. Receive and file 2015/16 Direct Charge confirmation from El Dorado County. 
4. Receive and file 2016 California Special Districts Association (CSDA) Committee & Expert Feedback Team 

Participation letter dated August 1, 2015. 
 

Director Ball made a motion to approve the Consent Calendar as amended.  Director Sullivan 2nd the motion.  
There was no further discussion.  Director Legrand called for a vote.  The motion passed with all directors 
present voting aye. 

   
E. OFFICE & FINANCE / Jodi Lauther, General Manager 

Monthly review of Office Operations 
1. Discuss whether or not the District requires more meeting space – Jodi Lauther deferred this item to Director 

Updike.  He requested individual feedback from each of the Board members and the General Manager as to 
whether or not they felt the District needed additional meeting space.  Jodi Lauther said she likes the idea of 
extending the current District building out, and that she is concerned about septic issues and the cost 
implications relative to building at the Grizzly Pond site.  Director Sullivan requested that staff decide how much 
space should be added to the facility.  In his opinion, a room equivalent to two times the size of the current 
Board room would suffice.  Director MacDonald agreed that the current meeting room size is cramped.  Director 
Updike said that in his opinion, the District’s managers should have their own offices.  He said that another, 
slightly larger Board room could be added to the District’s existing facility, built as a separate structure upon the 
current office site or constructed at another local site.  Director Legrand agreed that the current meeting space 
is a little cramped, and that staff could use bigger offices and a larger meeting space.  It was decided that this 
topic would be sent to the “Capital Improvement Projects (CIP) Planning & Engineering Committee” (Mel Kelley, 
Jodi Lauther, Director Sullivan & Director Updike) for further discussion. 
  

2. Discuss the benefits of having/not having Grizzly Pond – Jodi Lauther deferred this topic to Director Updike, 
who said that his understanding is that the Grizzly Pond site is an unbuildable property.  Jodi Lauther said that 
staff looked at the original grant deed from Thomas Porter for the location, and that it did not state any terms or 
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conditions for the lots use, just that we were granted the water rights for the property.  Leo Rainwater 
mentioned that percolation tests had never been completed on the slope side of the pond, so we’re not sure if 
that portion of the property is buildable.  It was decided that staff should have the property appraised, and that 
they should also document the monthly expense required for maintaining the location. 

 
3. Update on Proposition 1 funding through the State Water Resources Control Board, and funding opportunities 

available through the Sierra Nevada Conservancy - Jodi Lauther said that she talked to Janet Cohen at the 
Cosumnes American Bear Yuba (CABY) office, and that she gave her the District’s “Grant List” in case funding 
opportunities arise.  If any funding opportunities do come up, Janet will send them our way.  Jodi also 
mentioned that the Sierra Nevada Conservancy is currently running CABY, so we are now in the loop.  If we were 
to attempt obtaining funding under Proposition 1, it would require a 50% funding match from our District. 

 
4. Discuss the Board positions up for election this year and candidates who filed for those positions - Kim 

Gustafson said that the District has three positions up for election this year, that Director Legrand filed for his 
full term position, and that Don Sutton filed for the two year term.  Nobody filed to fill the remaining four year 
term, so that position remains vacant at this time.  She said that an appointment will be required by the Board 
to fill the remaining vacancy. 
 

Monthly review of Financial Operations 
1. Present the financial reports & spending issued for July 2015 – Jodi Lauther said that the July financial reports 

are incomplete, as she had not received an El Dorado County EDCAT report since May 2015 (which is typical 
during this time of year).  Next month’s financial reports will include the audited financial reports for the fiscal 
year that ended June 30, 2015, and the months of July and August 2015.  She directed the Board to the “Profit 
& Loss – O&M” sheet on page 13 of the packet.  She said that a lot of quarterly payments were made in July, 
along with a few annual payments.  Additionally, there were a total of three payrolls during the month of July.  
In result, there was a loss to the total net income in the amount of $4,695.95.   

 

Director Updike made a motion to approve the financial reports and spending for July 2015 as presented.  
Director MacDonald 2nd the motion.  There was no further discussion.  Director Legrand called for a vote.  The 
motion passed with all directors present voting aye. 
 

F. OPERATIONS / Leo Rainwater, Water System Manager 
 Monthly review of plant and field operations 

1. Present the GFCSD System Report for July 2015 – Leo Rainwater said that due to the warmer weather and 
increased organics, chemical usage was up to 74.55 gallons of 12. 8% average concentration Sodium 
Hypochlorite from 47.48 gallons of 12.8% in June, 2015, and 7 gallons of 8809 from 3.5 gallons in June, 2015.  
Leo then said that all sample results were normal and that one additional 24 hour odor sample will be due, as 
the one collected and submitted by staff on July 8 was not sampled within the 24 hour timeframe required 
for the test.  Leo went on to say that the reservoir’s butterfly valve is now open to ten notches, and that the 
reservoir is no longer spilling.  During the month of July, there were a total of eight leaks.  One was a loose 
meter nut, three were leaky toilets, one was a leaking faucet, one was a leaky valve, and two were large leaks 
located in the customer’s lines.  Staff used a full circle band to repair the leak on Woodview Court, where two 
small leaks had resulted from use of a crimping tool during previous repairs at the same location.  Leo then 
mentioned that staff greased booster pumps, calibrated meters, boosted tank air levels, flushed the Forest 
View tank site, and raised the CB radio antenna last month.  There was a total of .12” of rain in July, and the 
daily water production average was 104,623, yielding a 39% conservation rate.  He then went on to say that 
in July, 22.1 acre-feet of water was diverted, returning 17 acre-feet to the reservoir and leaving 5.1 acre-feet 
unaccounted for.  North Canyon’s diversion level was at 6.5” of water going into the pipe, and Big Canyon’s 
diversion level was at 1.9” of water going into the pipe at the end of July.  Kim Gustafson then presented the 
administration report to the Board.  She mentioned that 591 bills were mailed out in July, and that 96 
penalties were assessed, with no shut-offs.  The Operations staff was busy completing 40 work orders in July, 
and a total of 48 payments were made through the Official Payments system. 
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2. Update on the solar panel relocation for the District’s stream gages - Leo Rainwater said that he received a 
quote from Hilltop Tree Service to relocate the two solar panels higher up into the tree canopies for a total 
cost of $1,250. 
 

3. Update on flow hydrant cost share with the Grizzly Flats Fire Safe Council and discuss purchasing the 
equipment for the District’s reservoir – Leo Rainwater said that the Grizzly Flats Fire Safe Council approved a 
50% cost share, not to exceed $2,000 to purchase a flow hydrant for the District’s reservoir.  Although the 
numbers may change a little, he was able to locate a welded aluminum pipe which would cost $100 less than 
the plastic piping previously proposed.  The Board requested that staff send a thank you letter to the Grizzly 
Flats Fire Safe Council, and that they notify the various emergency services upon installation.  

 

Director Updike made a motion to approve the purchase of drafting hydrant equipment as recommended, 
using funds from the Capital Improvement Project (CIP) account.  Director Ball 2nd the motion.  There was 
no further discussion.  Director Legrand called for a vote.  The motion passed with all directors present 
voting aye. 
 

 
GENERAL BUSINESS ITEMS 

 
G. DROUGHT MEASURES INFRASTRUCTURE PROJECT 

1. Update on the progress of the Prop 84 Drought Grant from DWR and project components – Jodi Lauther 
said that she attended the grant kick-off meeting at the Placer County Water Agency on July 21, 2015, and 
discovered that staff will be required to submit quarterly progress reports, possibly through 2019. 

a. Backwash Tank Replacement (D&A and Farr Construction/dba Resource Development Co.) – Leo 
Rainwater said that he has been very impressed with the work performed by Farr Construction dba the 
Resource Development Company.  The new backwash tank is up, the interior has been coated, and the 
first coat has been affixed to the exterior portion of the tank.  He said that the tank will be ready for the 
fill test next Friday, August 21, 2015. 

b. Cathodic Protection System Installation (Corrpro Companies, Inc.) – Leo Rainwater said that the 
Cathodic Protection Systems were installed at the Forest View, Winding Way, and Clearwell tank sites.  
The systems at Forest View and Winding Way seem to be operating correctly, but the one at the 
Clearwell tank is not functioning properly.  He said that Sean Bass of Corrpro Company, Inc. has already 
come out two times following the installation, for the purpose of testing the rectifier and installing 
other rectifiers at the Clearwell tank site to see if he could correct the issue.  Sean will be making a 
third trip out on Wednesday, August 19, 2015 to test all connections.  Following his final visit, Sean will 
write up a summary report of the issues with the installation at the Clearwell tank.  Staff has been 
assured that the extra trips made by the Corrpro team would be covered under the original contract 
amount.  

c. Meter Replacements, Air Release Valves (ARVs), and Leak Detection Program – These projects are 
currently on hold, pending reimbursement for the costs incurred during the Backwash Tank 
Replacement Project and Cathodic Protection System Installation Project. 

d. SCADA System (working on obtaining alternative funding) – Jodi Lauther said that we are still 
attempting to obtain alternate funding for this project. 

 
H. WATER SUPPLY, DROUGHT AND CONSERVATION   

1. Discuss condition of the District’s water supply, water demand, drought conditions and related 
communications – Jodi Lauther said that the reservoir has stopped spilling, and that Ordinance 88-1 outlines 
the District’s “Water Shortage Emergency Response Stages”.  Additionally, the GFCSD Drought Plan states that 
a Stage 1 Water Alert is entered once the reservoir reaches the 22 acre-feet mark.  Currently, the reservoir 
level is at 24.5 acre-feet.  Director Updike recommended that the declaration levels for the District’s Water 
Shortage Emergency Response Stages be revised now that the reservoir is lined.  Once sufficient data has 
been received, the “Personnel & Policy Review Committee” (Mel Kelley, Jodi Lauther, Director Legrand and 
Director Sullivan) will work to revise the GFCSD Drought Plan.  It was decided that staff would keep an eye on 
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the reservoir level, and that Jodi Lauther would declare a State 1 Water Emergency when the reservoir level 
reaches 22 acre-feet.   

 
I. EL DORADO COUNTY WATER AGENCY (EDCWA) 

1. Update from the El Dorado County Water Agency meeting held on August 12, 2015 – Director Updike said 
that there were three items of interest on the agenda for the August 12, 2015 El Dorado County Water 
Agency Meeting.  The first was a presentation from the Tahoe City PUD about their dramatic 37% 
conservation requirement.  The second item of interest pertained to South Tahoe PUD’s turf buy-back 
program, where customers get money back if they let their lawns go brown.  The third item was the Trestle 
Forest Health Project Draft Environmental Impact Statement (DEIS) comment letter drafted in support of 
alternative 2, which was approved by the El Dorado County Water Agency Board. 
 

J. ANNOUNCEMENTS / DIRECTORS COMMENTS – There were no announcements or directors comments. 
 

*Break from 11:43 to 11:53 AM 
 

K. CLOSED SESSION – The Board entered into closed session at 11:53 AM to discuss: 
Personnel Session as allowed by the Brown Act, Section 54957.  The Board will review the performance evaluation of 
the following position: General Manager.  
 

L. REPORT FROM CLOSED SESSION - The Board returned to open session at 12:43 PM.  Director Legrand reported the 
following:   They went over the performance evaluation with the General Manager, and there was nothing to report. 
 

M. ADJORNMENT- Director Updike made a motion to adjourn. Director MacDonald 2nd the motion. Director Legrand 
called for a vote.  The motion passed with all directors present voting aye.  The meeting was adjourned at 12:44 
PM.  The next regular meeting will be at 9:00 am on Friday, September 11, 2015 at The Grizzly Flats CSD office.  

 

Minutes submitted by: ________________________ 
           Kim Gustafson, Board Secretary 

Approved by: ________________________ 
              GFCSD Board Chair 

                                           Date:                                       __________________________ 


